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CHALLENGE: Identifying and Reducing Unemployment Insurance Improper 
Payments

BACKGROUND
7KH�8QHPSOR\PHQW�,QVXUDQFH��8,��SURJUDP�SURYLGHV�XQHPSOR\PHQW�EHQH¿WV�WR�HOLJLEOH�ZRUNHUV�ZKR�DUH�
XQHPSOR\HG�WKURXJK�QR�IDXOW�RI�WKHLU�RZQ�DQG�PHHW�RWKHU�HOLJLELOLW\�UHTXLUHPHQWV�DFFRUGLQJ�WR�VWDWH�ODZ��,Q�)LVFDO�
<HDU��)<��������WKH�'HSDUWPHQW�FRQWLQXHG�WR�LGHQWLI\�WKH�8,�SURJUDP�DV�VXVFHSWLEOH�WR�LPSURSHU�SD\PHQWV��'XH�WR�
WKH�&29,'����SDQGHPLF�EHJLQQLQJ�LQ�0DUFK�������WKLV�LVVXH�ZDV�IXUWKHU�H[DFHUEDWHG�ZLWK�MREOHVV�UDWHV�VRDULQJ�
DQG�PLOOLRQV�RI�8�6��ZRUNHUV�¿OLQJ�XQHPSOR\PHQW�FRPSHQVDWLRQ�FODLPV��+RZHYHU��LQ�FDOFXODWLQJ�WKH�WRWDO�DPRXQW�
RI�8,�EHQH¿WV�SDLG�DQG�UHODWHG�HVWLPDWHG�LPSURSHU�SD\PHQWV��8,�EHQH¿WV�IXQGHG�E\�WKH�&RURQDYLUXV�$LG��5HOLHI��
DQG�(FRQRPLF�6HFXULW\��&$5(6��$FW�ZHUH�H[FOXGHG�EHFDXVH�WKH�WHPSRUDU\�SURJUDPV�ZHUH�QRW�LQ�H[LVWHQFH�IRU�
DW�OHDVW����PRQWKV�DV�RI�WKH�UHSRUWLQJ�SHULRG��ZKLFK�LV�D�UHTXLUHPHQW�RI�WKH�2ႈFH�RI�0DQDJHPHQW�DQG�%XGJHW�
�20%��WR�PDNH�VXFK�FDOFXODWLRQV�IRU�D�QHZ�SURJUDP��'HVSLWH�WKH�H[FOXVLRQ��WKH�HVWLPDWHG�LPSURSHU�SD\PHQW�WRWDO�
IRU�8,�KDV�FRQVLVWHQWO\�H[FHHGHG�WKH����ELOOLRQ�WKUHVKROG�HVWDEOLVKHG�E\�20%�IRU�GHVLJQDWLRQ�DV�D�³KLJK�SULRULW\´�
SURJUDP�XQGHU�WKH�DXWKRULW\�RI�WKH�,PSURSHU�3D\PHQWV�(OLPLQDWLRQ�DQG�5HFRYHU\�,PSURYHPHQW�$FW�RI������DQG�
WKH�3D\PHQW�,QWHJULW\�,QIRUPDWLRQ�$FW�RI�������

7KH�&$5(6�$FW�SURYLGHG�PDMRU�IXQGLQJ�WR�WKH�VWDWH�IHGHUDO�8,�SURJUDP��LQFOXGLQJ�FRYHULQJ�ZRUNHUV�QRW�
W\SLFDOO\�FRYHUHG�E\�8,��ZKR�FRXOG�VHOI�FHUWLI\�WKDW�WKH\�ZHUH�DEOH�WR�DQG�DYDLODEOH�IRU�ZRUN�EXW�XQHPSOR\HG�
GXH�WR�&29,'����UHODWHG�UHDVRQV��)ROORZLQJ�WKH�VWDUW�RI�WKH�SDQGHPLF�LQ�WKH�8�6��LQ�HDUO\�������XQHPSOR\PHQW�
FRPSHQVDWLRQ�FODLPV�URVH�H[SRQHQWLDOO\�WR�KLVWRULFDOO\�XQSUHFHGHQWHG�OHYHOV��2Q�0DUFK�����������WKH�'HSDUWPHQW�
UHSRUWHG���������LQLWLDO�FODLPV��:LWKLQ���PRQWKV��WKURXJK�$XJXVW�����������WKH�'HSDUWPHQW�UHSRUWHG������PLOOLRQ�
LQLWLDO�FODLPV��WKH�ODUJHVW�LQFUHDVH�VLQFH�WKH�'HSDUWPHQW�EHJDQ�WUDFNLQJ�8,�GDWD�LQ�������$V�RI�6HSWHPEHU�
����������WKH�'HSDUWPHQW�UHSRUWHG�DSSUR[LPDWHO\��������ELOOLRQ�LQ�8,�SD\PHQWV�KDV�EHHQ�H[SHQGHG�XQGHU�
WKH�&$5(6�$FW�DQG�LWV�UHODWHG�H[WHQVLRQV��7KHVH�EHQH¿WV�KDYH�EHHQ�VKRZQ�WR�EH�SDUWLFXODUO\�VXVFHSWLEOH�WR�
LPSURSHU�SD\PHQWV��$OWKRXJK�WKH�'HSDUWPHQW�KDV�QRW�HVWLPDWHG�DQ�LPSURSHU�SD\PHQW�UDWH�IRU�&$5(6�$FW�
IXQGHG�8,�EHQH¿WV�EHFDXVH�LW�ZDV�QRW�UHTXLUHG�DW�WKDW�WLPH��DV�SUHYLRXVO\�PHQWLRQHG��WKH�UHSRUWHG�LPSURSHU�
SD\PHQW�HVWLPDWH�IRU�WKH�UHJXODU�8,�SURJUDP�KDV�EHHQ�DERYH����SHUFHQW�IRU����RI�WKH�ODVW����\HDUV��(VWLPDWHV�
IRU�WKH�&$5(6�$FW�DQG�LWV�UHODWHG�H[WHQVLRQV�UDQJH�XS�WR��������ELOOLRQ��7KHUHIRUH�E\�SURJUDP�HQG��DVVXPLQJ�
DQ�LPSURSHU�SD\PHQW�UDWH�RI����SHUFHQW�RU�KLJKHU��������ELOOLRQ�LQ�&$5(6�$FW�IXQGHG�8,�EHQH¿WV�FRXOG�EH�SDLG�
LPSURSHUO\��ZLWK�D�VLJQL¿FDQW�SRUWLRQ�DWWULEXWDEOH�WR�IUDXG�
 
CHALLENGE FOR THE DEPARTMENT
7KH�'HSDUWPHQW�FRQWLQXHV�WR�IDFH�FKDOOHQJHV�LQ�HQVXULQJ�8,�LPSURSHU�SD\PHQWV�DUH�WLPHO\�DQG�DFFXUDWHO\�
GHWHFWHG��UHSRUWHG��DQG�SUHYHQWHG�

7KH�8,�SURJUDP�UHTXLUHV�VWDWHV�WR�PDNH�ZHHNO\�EHQH¿W�SD\PHQWV�ZKLOH�HQVXULQJ�FODLPDQWV�PHHW�HOLJLELOLW\�
UHTXLUHPHQWV��$�VWDWH�ZRUNIRUFH�DJHQF\��6:$��PD\�GHWHUPLQH�D�SD\PHQW�LV�LPSURSHU�DIWHU�D�FODLPDQW�
UHFHLYHVEHQH¿WV���D��EDVHG�RQ�QHZ�LQIRUPDWLRQ�WKDW�ZDV�XQDYDLODEOH�ZKHQ�WKH�6:$�DSSURYHG�WKH�EHQH¿W�SD\PHQW�
RU��E��DV�D�UHVXOW�RI�WKH�UHTXLUHPHQW�WKDW�FODLPDQWV�EH�SURYLGHG�ZLWK�GXH�SURFHVV�SULRU�WR�VWRSSLQJ�SD\PHQW�RI�
EHQH¿WV�

ï�7KH�3D\PHQW�,QWHJULW\�,QIRUPDWLRQ�$FW�RI������UHSHDOHG�DQG�UHSODFHG�WKH�,PSURSHU�3D\PHQWV�(OLPLQDWLRQ�DQG�5HFRYHU\�
,PSURYHPHQW�$FW�RI�������7KH�3D\PHQW�,QWHJULW\�,QIRUPDWLRQ�$FW�RI������ZDV�QRW�IXOO\�HIIHFWLYH�XQWLO�)<�������
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,PSURSHU�SD\PHQWV�RIWHQ�RFFXU�DV�D�UHVXOW�RI�IRXU�OHDGLQJ�FDXVHV�

• Claimants Do Not Meet Work Search Requirements�±�&ODLPDQWV�ZKR�IDLO�WR�GHPRQVWUDWH�WKH\�PHHW�VWDWH�
UHTXLUHPHQWV�IRU�ZRUN�VHDUFK�

• %HQH¿W�<HDU�(DUQLQJV�±�&ODLPDQWV�ZKR�FRQWLQXH�WR�FODLP�EHQH¿WV�DIWHU�WKH\�UHWXUQ�WR�ZRUN��RU�ZKR�PLVUHSRUW�
HDUQLQJV�GXULQJ�D�ZHHN�LQ�ZKLFK�EHQH¿WV�DUH�FODLPHG�

• (PSOR\HUV�'R�1RW�7LPHO\�5HSRUW�(PSOR\HHV¶�6HSDUDWLRQ�±�(PSOR\HUV�RU�WKHLU�WKLUG�SDUW\�DGPLQLVWUDWRUV�ZKR�
IDLO�WR�SURYLGH�WLPHO\�DQG�DGHTXDWH�LQIRUPDWLRQ�DERXW�ZK\�LQGLYLGXDOV�VHSDUDWHG�IURP�WKHLU�HPSOR\PHQW�

• Fraud�±�&ODLPDQWV�ZKR�UHFHLYHG�8,�EHQH¿WV�WKURXJK�IUDXGXOHQW�VFKHPHV��VXFK�DV�WKRVH�SHUSHWXDWHG�GXULQJ�
WKH�&29,'����SDQGHPLF�

7KHVH�FDXVHV�H[DFHUEDWH�WKH�'HSDUWPHQW¶V�FKDOOHQJHV�LQ�KHOSLQJ�VWDWHV�DGGUHVV�LPSURSHU�SD\PHQWV�

7KH�&29,'����SDQGHPLF�UHVXOWHG�LQ�DQ�XQSUHFHGHQWHG�LQFUHDVH�LQ�QHZ�XQHPSOR\PHQW�FODLPV��DQG�WKH�
VXEVHTXHQW�GLႈFXOWLHV�WKH�VWDWHV�HQFRXQWHUHG�ZKHQ�LPSOHPHQWLQJ�QHZ�SURJUDPV�DQG�SURFHVVLQJ�FODLPV�
KLJKOLJKWHG�WKH�QHHG�IRU�VWDWHV�WR�KDYH�VXႈFLHQW�VWDႈQJ�DQG�,7�V\VWHP�UHVRXUFHV�WR�PDQDJH�VXGGHQ�VXUJHV�RI�8,�
FODLPV�DQG�SD\PHQWV��7KH�H[SDQGHG�FRYHUDJH�RႇHUHG�XQGHU�WKH�WHPSRUDU\�3DQGHPLF�8QHPSOR\PHQW�$VVLVWDQFH�
�38$��SURJUDP�SRVHG�VLJQL¿FDQW�FKDOOHQJHV�WR�VWDWHV�DV�WKH\�LPSOHPHQWHG�SURFHVVHV�WR�GHWHUPLQH�LQLWLDO�DQG�
FRQWLQXHG�SURJUDP�HOLJLELOLW\�IRU�SDUWLFLSDQWV��7KH�UHOLDQFH�VROHO\�RQ�FODLPDQW�VHOI�FHUWL¿FDWLRQV�ZLWKRXW�HYLGHQFH�RI�
HOLJLELOLW\�DQG�ZDJHV�GXULQJ�WKH�SURJUDP¶V�¿UVW�QLQH�PRQWKV�UHQGHUHG�WKH�38$�SURJUDP�YXOQHUDEOH�WR�KLJKHU�ULVN�IRU�
LPSURSHU�SD\PHQWV�DQG�IUDXG��+RZHYHU��XQGHU�WKH�&RQWLQXHG�$VVLVWDQFH�IRU�8QHPSOR\HG�:RUNHUV�$FW�RI�������
&RQJUHVV�SURYLGHG�DGGLWLRQDO�UHTXLUHPHQWV�LQ�DQ�HႇRUW�WR�PLWLJDWH�WKH�ULVN�RI�LPSURSHU�SD\PHQWV��'HVSLWH�WKLV�
HႇRUW��RXU�ZRUN�LGHQWL¿HG�DERXW�����ELOOLRQ�LQ�SRWHQWLDO�IUDXG�LQ�IRXU�KLJK�ULVN�DUHDV��PXOWL�VWDWH�FODLPV��GHFHDVHG�
SHUVRQV��IHGHUDO�LQPDWHV��DQG�VXVSLFLRXV�HPDLO�DFFRXQWV��)XUWKHUPRUH��WKH�'HSDUWPHQW�QHHGV�WR�FRQWLQXH�LWV�ZRUN�
RQ�KRZ�WR�LQFRUSRUDWH�WKH�LPSDFW�RI�8,�LPSURSHU�SD\PHQWV��LQFOXGLQJ�IUDXG��UHODWHG�WR�WHPSRUDU\�SURJUDPV��VXFK�
DV�WKRVH�FUHDWHG�E\�WKH�&$5(6�$FW��LQWR�WKH�WUDGLWLRQDOO\�HVWLPDWHG�LPSURSHU�SD\PHQW�UDWH�FDOFXODWLRQV�

DEPARTMENT’S PROGRESS
7KH�'HSDUWPHQW�PDGH�HႇRUWV�WR�IRFXV�RQ�SURJUDP�LQWHJULW\�ZKHQ�LPSOHPHQWLQJ�WKH�&$5(6�$FW�SURJUDPV�E\�
SXWWLQJ�DJUHHPHQWV�LQ�SODFH�ZLWK�VWDWHV�WR�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�WR�UHFHLYH�&$5(6�$FW�IXQGV��
LVVXLQJ�RSHUDWLQJ�JXLGDQFH��DQG�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�WR�VWDWHV�LQGLYLGXDOO\�DQG�WKURXJK�ZHELQDUV��
7KH�'HSDUWPHQW�LQFOXGHG�UHTXLUHPHQWV�IRU�VWDWHV�WR�IRFXV�RQ�SURJUDP�LQWHJULW\�LQ�JXLGDQFH�LVVXHG�UHODWHG�WR�
WKH�&$5(6�$FW��,Q�DGGLWLRQ��WKH�'HSDUWPHQW�UHLQIRUFHG�WKH�QHHG�IRU�VWDWHV�WR�DFWLYHO\�SDUWQHU�ZLWK�WKH�2ႈFH�RI�
,QVSHFWRU�*HQHUDO��2,*��WR�DGGUHVV�IUDXG�LQ�WKH�8,�SURJUDP�

'HSDUWPHQW�RႈFLDOV�VWDWHG�WKH�8,�,QWHJULW\�&HQWHU�� which operates in partnership with the National Association 
RI�6WDWH�:RUNIRUFH�$JHQFLHV��KDV�FRQWLQXHG�WR�GHYHORS�WKH�,QWHJULW\�'DWD�+XE��,'+��WR�VHUYH�DV�D�VHFXUH�SRUWDO�
IRU�VWDWHV�WR�FURVV�PDWFK�SXEOLF�DQG�SULYDWH�VRXUFHV�RI�GDWD��LQFOXGLQJ�QHZ�WRROV�WKDW�ZLOO�KHOS�SUHYHQW�LPSURSHU�
SD\PHQWV��7KH�'HSDUWPHQW�LV�ZRUNLQJ�ZLWK�WKH�8,�,QWHJULW\�&HQWHU�WR�IXUWKHU�HQKDQFH�VWDWH�SDUWLFLSDWLRQ�LQ�DQG�XVH�
RI�WKH�,'+�WKURXJK�DGGLWLRQDO�JXLGDQFH�DQG�UHJXODU�FRPPXQLFDWLRQ�ZLWK�VWDWHV�

2�7KH�8,�,QWHJULW\�&HQWHU��HVWDEOLVKHG�E\�WKH�'HSDUWPHQW�DQG�RSHUDWHG�E\�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�6WDWH�:RUNIRUFH�
$JHQFLHV��LV�GHVLJQHG�WR�DVVLVW�VWDWHV�LQ�WKHLU�HIIRUWV�WR�PRUH�HIIHFWLYHO\�SUHYHQW��GHWHFW��DQG�UHFRYHU�LPSURSHU�DQG�
IUDXGXOHQW�SD\PHQWV��DQG�LPSURYH�SURJUDP�LQWHJULW\�E\�GHYHORSLQJ�DQG�SURPRWLQJ�LQQRYDWLYH�SURJUDP�VWUDWHJLHV�
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7KH�'HSDUWPHQW�KDV�WDNHQ�FRUUHFWLYH�DFWLRQV�WR�DGGUHVV�WKH�2,*¶V�UHFRPPHQGDWLRQV�DLPHG�DW�UHGXFLQJ�8,�
LPSURSHU�SD\PHQWV�UHODWHG�WR�WKH�WZR�RI�WKH�WRS�FDXVHV������(PSOR\HUV�'R�1RW�7LPHO\�5HSRUW�(PSOR\HHV¶ 
6HSDUDWLRQ�DQG�����%HQH¿W�<HDU�(DUQLQJV��ZKLFK�UHIHU�WR�8,�EHQH¿WV�SDLG�WR�FODLPDQWV�DIWHU�WKH\�UHWXUQ�WR�ZRUN�
DQG�IDLO�WR�UHSRUW�WKHLU�HDUQLQJV��RU�ZKR�PLVUHSRUW�HDUQLQJV�GXULQJ�D�ZHHN�LQ�ZKLFK�EHQH¿WV�DUH�FODLPHG��7KH�
'HSDUWPHQW�KDV�DOVR�WDNHQ�DFWLRQ�WR�FRUUHFW�:RUN�6HDUFK�HUURUV��DQRWKHU�OHDGLQJ�FDXVH�RI�LPSURSHU�SD\PHQWV��,Q�
DGGLWLRQ��OHJLVODWLYH�SURSRVDOV�DLPHG�DW�LPSURYLQJ�8,�SURJUDP�LQWHJULW\�ZHUH�LQFOXGHG�LQ�WKH�)<�������)<�������)<�
������)<�������DQG�)<������3UHVLGHQW¶V�%XGJHW�5HTXHVWV�

2Q�$XJXVW�����������WKH�'HSDUWPHQW�DQQRXQFHG�WKH�HVWDEOLVKPHQW�RI�WKH�2ႈFH�RI�8QHPSOR\PHQW�,QVXUDQFH�
0RGHUQL]DWLRQ�WR�SURYLGH�VWUDWHJLF�OHDGHUVKLS�DV�LW�ZRUNV�ZLWK�VWDWH�DJHQFLHV�DQG�IHGHUDO�SDUWQHUV�WR�PRGHUQL]H�
DQG�UHIRUP�WKH�8,�V\VWHP��2SHUDWLQJ�ZLWKLQ�WKH�2ႈFH�RI�WKH�6HFUHWDU\��WKLV�QHZO\�FUHDWHG�XQLW�ZLOO�ZRUN�LQ�
FRQMXQFWLRQ�ZLWK�WKH�(PSOR\PHQW�DQG�7UDLQLQJ�$GPLQLVWUDWLRQ��(7$���2ႈFH�RI�WKH�&KLHI�,QIRUPDWLRQ�2ႈFHU�
�2&,2���DQG�2ႈFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�IRU�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW��2$6$0��WR�GHYHORS�DQG�
VXSSRUW�LPSOHPHQWDWLRQ�RI�WKH�VWUDWHJLF�YLVLRQ�RXWOLQHG�LQ�WKH�8,�PRGHUQL]DWLRQ�SODQV3�UHOHDVHG�RQ�$XJXVW�
����������7KH�2ႈFH�RI�8QHPSOR\PHQW�,QVXUDQFH�0RGHUQL]DWLRQ�ZLOO�SURYLGH�RYHUVLJKW�DQG�PDQDJHPHQW�RI�
WKH����ELOOLRQ�DOORWWHG�WR�8,�LQLWLDWLYHV�E\�WKH�$PHULFDQ�5HVFXH�3ODQ�$FW�RI������WR�SUHYHQW�DQG�GHWHFW�IUDXG��
SURPRWH�HTXLWDEOH�DFFHVV��HQVXUH�WLPHO\�EHQH¿WV�SD\PHQWV��DQG�UHGXFH�EDFNORJV��2I�WKLV����ELOOLRQ�LQ�IXQGLQJ��
WZR�JUDQW�SURJUDPV�KDYH�EHHQ�VHW�XS������D������PLOOLRQ�SURJUDP�IRU�IUDXG�JUDQWV�WR�EH�DZDUGHG�WR�VWDWHV�
WR�FRYHU�VXEVFULSWLRQ�FRVWV�IRU�LGHQWLW\�YHUL¿FDWLRQ�WRROV��HVWDEOLVKPHQW�DQG�H[SDQVLRQ�RI�GDWD�DQDO\WLFV��DQG�
LPSOHPHQWDWLRQ�RI�F\EHUVHFXULW\�GHIHQVH�VWUDWHJLHV��DQG�����D�VHSDUDWH������PLOOLRQ�SURJUDP�IRU�HTXLW\�JUDQWV�WR�
EH�DZDUGHG�WR�VWDWHV�WR�LPSURYH�FXVWRPHU�VHUYLFH�DQG�FODLPDQW�RXWUHDFK��UHGXFH�FODLPV�EDFNORJV��DQG�LPSURYH�
DFFHVV�IRU�ZRUNHUV�LQ�FRPPXQLWLHV�WKDW�PD\�KDYH�KLVWRULFDOO\�H[SHULHQFHG�EDUULHUV�WR�DFFHVV�

WHAT REMAINS TO BE DONE
7KH�'HSDUWPHQW�QHHGV�WR�FRQWLQXH�LWV�RQJRLQJ�ZRUN�ZLWK�VWDWHV�WR�LGHQWLI\�DQG�LPSOHPHQW�VWUDWHJLHV�GHVLJQHG�
WR�UHGXFH�WKH�8,�LPSURSHU�SD\PHQW�UDWH��LQFOXGLQJ�VKDULQJ�EHVW�SUDFWLFHV�LGHQWL¿HG�DPRQJ�VWDWHV��$FFRUGLQJ�WR�
'HSDUWPHQW�RႈFLDOV��WKH\�DUH�ZRUNLQJ�ZLWK�WKH�8,�,QWHJULW\�&HQWHU�WR�H[SDQG�WKH�IXQFWLRQDOLW\�RI�WKH�,'+�WR�LQFOXGH�
GDWDVHWV�DV�ZHOO�DV�RWKHU�UHVRXUFHV�WR�DVVLVW�VWDWHV�LQ�GHWHFWLQJ�LPSURSHU�SD\PHQWV�DQG�WR�FRQWLQXH�SURPRWLQJ�
VWDWHV¶�XVH�RI�WKH�,'+��2QH�RI�WKH�GDWDVHWV�VRRQ�WR�EH�DYDLODEOH�WR�VWDWHV�WKRURXJK�WKH�,'+�LV�DQ�$FFRXQW�
9HUL¿FDWLRQ�6HUYLFHV��$96��VROXWLRQ�V���7KH�$96�VROXWLRQ�V��ZLOO�SURYLGH�VWDWHV�ZLWK�DFFHVV�WR�UHDO�WLPH�RU�QHDU�
UHDO�WLPH�LQIRUPDWLRQ�WR�SURDFWLYHO\�LGHQWLI\�DQG�DXWKHQWLFDWH�EDQN�DFFRXQW�LQIRUPDWLRQ�WKDW�D�8,�FODLPDQW�SURYLGHV�
E\�YDOLGDWLQJ�WKH�DFFRXQW¶V�OHJLWLPDWH�VWDWXV�DQG�HQVXULQJ�WKH�LQGLYLGXDO�LGHQWL¿HG�DV�WKH�FODLPDQW�LV�WKH�DFFRXQW�
RZQHU�DQG�RU�DXWKRUL]HG�XVHU�SULRU�WR�LQLWLDWLQJ�WKH�8,�EHQH¿W�SD\PHQW�

7KH�'HSDUWPHQW�PXVW�ZRUN�ZLWK�VWDWHV�WR�HQIRUFH�8,�FODLPDQWV¶�UHTXLUHPHQWV�WR�PHHW�WKH�FRQGLWLRQV�RI�8,�
HOLJLELOLW\��LQFOXGLQJ������EHLQJ�DYDLODEOH�IRU�ZRUN������DFWLYHO\�VHHNLQJ�ZRUN��DQG�����DFFHSWLQJ�VXLWDEOH�ZRUN�ZKHQ�
RႇHUHG��$V�SDUW�RI�WKLV�HႇRUW��(7$�LQGLFDWHG�LW�LV�GHYHORSLQJ�ZRUN�VHDUFK�JXLGDQFH�WKDW�DGGUHVVHV�VWDWHV¶�³IRUPDO�
ZDUQLQJV´�SROLFLHV�WKDW�H[FOXGH�DQG�WKHUHIRUH�XQGHUHVWLPDWH�LPSURSHU�SD\PHQW�UDWHV��7KH�'HSDUWPHQW�QHHGV�
WR�FRQWLQXH�SXUVXLQJ�OHJLVODWLYH�DFWLRQ�LQFOXGHG�LQ�SUHYLRXV�EXGJHW�SURSRVDOV�WR�LPSURYH�8,�SURJUDP�LQWHJULW\��7R�

ñ�)RU�PRUH�GHWDLOV��D�IDFW�VKHHW�DERXW�WKH�8,�PRGHUQL]DWLRQ�SODQV�LV�DYDLODEOH�RQOLQH�DW��KWWSV���RXL�GROHWD�JRY�XQHPSOR\�
SGI�)DFW6KHHWB8,PRGHUQL]DWLRQ�SGI�
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LPSURYH�GHOLYHU\�RI�8,�EHQH¿WV�WR�FODLPDQWV�ZKLOH�FRPEDWWLQJ�LPSURSHU�SD\PHQWV��LQFOXGLQJ�IUDXG��(7$�VKRXOG�DOVR�
HVWDEOLVK�D�FHQWUDO�UHSRVLWRU\�IRU�VWDWHV¶�8,�FODLPV�GDWD��ZLWK�WKH�2,*�KDYLQJ�GLUHFW�DFFHVV�WR�WKLV�GDWD�
$V�WKH�SDQGHPLF�DQG�LWV�LPSDFW�RQ�WKH�8�6��ZRUNIRUFH�SRSXODWLRQ�HYROYHV��WKH�'HSDUWPHQW�ZLOO�QHHG�WR�LVVXH�
IXUWKHU�JXLGDQFH�FRQVLVWHQW�ZLWK�DQ\�QHZ�ODZV�RU�FKDQJHV�WR�FXUUHQW�8,�SURJUDPV��,Q�DGGLWLRQ��WKH�'HSDUWPHQW�
ZLOO�QHHG�WR�PRQLWRU�DQG�SURYLGH�RYHUVLJKW�LQ�DOO�VWDWHV�IRU�8,�SURJUDPV�UHODWHG�WR�IXWXUH�OHJLVODWLRQ�VLPLODU�WR�WKH�
&$5(6�$FW�

CHALLENGE: Protecting the Safety and Health of Workers

BACKGROUND
7KH�'HSDUWPHQW¶V�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ��26+$��LV�UHVSRQVLEOH�IRU�WKH�VDIHW\�DQG�KHDOWK�
RI�����PLOOLRQ�ZRUNHUV�HPSOR\HG�DW�PRUH�WKDQ���PLOOLRQ�HVWDEOLVKPHQWV��ZKLOH�WKH�'HSDUWPHQW¶V�0LQH�6DIHW\�DQG�
+HDOWK�$GPLQLVWUDWLRQ��06+$��LV�UHVSRQVLEOH�IRU�WKH�VDIHW\�DQG�KHDOWK�RI�DSSUR[LPDWHO\���������PLQHUV�ZKR�ZRUN�
DW�QHDUO\��������PLQHV�

CHALLENGE FOR THE DEPARTMENT
26+$�DQG�06+$�IDFH�FKDOOHQJHV�LQ�GHWHUPLQLQJ�KRZ�WR�EHVW�XVH�WKHLU�UHVRXUFHV�WR�KHOS�SURWHFW�WKH�VDIHW\�DQG�
KHDOWK�RI�ZRUNHUV��SDUWLFXODUO\�LQ�KLJK�ULVN�LQGXVWULHV�VXFK�DV�KHDOWK�FDUH��PHDW�SDFNLQJ��DJULFXOWXUH��FRQVWUXFWLRQ��
¿VKLQJ��IRUHVWU\��PDQXIDFWXULQJ��DQG�PLQLQJ��7KLV�FKDOOHQJH�KDV�EHHQ�H[DFHUEDWHG�E\�WKH�RQJRLQJ�&29,'����
SDQGHPLF�DQG�WKH�OLPLWDWLRQV�LPSRVHG�RQ�WUDGLWLRQDO�LQVSHFWLRQ�RU�LQYHVWLJDWLRQ�DFWLYLW\��)XUWKHU��HPSOR\HUV�ZKR�
XQGHUUHSRUW�LQMXULHV�OLPLW�26+$�DQG�06+$�IURP�IRFXVLQJ�WKHLU�LQVSHFWLRQ�DQG�FRPSOLDQFH�HႇRUWV�RQ�WKH�PRVW�
KD]DUGRXV�ZRUNSODFHV�

6LQFH�WKH�VWDUW�RI�WKH�SDQGHPLF��26+$�KDV�EHHQ�FKDOOHQJHG�WR�IXO¿OO�HVVHQWLDO�PLVVLRQ�IXQFWLRQV��LQFOXGLQJ�
SURWHFWLQJ�LWV�RZQ�ZRUNHUV�GXULQJ�WKLV�XQSUHFHGHQWHG�KHDOWK�FULVLV��1HZV�RXWOHWV�DFURVV�WKH�8�6��KDYH�
FRQWLQXRXVO\�EHHQ�UDLVLQJ�FRQFHUQV�DERXW�ZRUNHU�VDIHW\�DQG�SDQGHPLF�UHODWHG�GHDWKV��,Q�UHVSRQVH�WR�WKH�
SDQGHPLF��26+$�KDV�XVHG�DOWHUQDWLYH�RU�PRGL¿HG�SURWRFROV�WR�HQVXUH�ZRUNHU�VDIHW\��VXFK�DV�FRQGXFWLQJ�
LQVSHFWLRQV�UHPRWHO\�DQG�YHULI\LQJ�WKH�DEDWHPHQW�RI�KD]DUGV�WKURXJK�UHPRWH�IROORZ�XS�ZLWK�HPSOR\HUV��7KLV�LV�LQ�
DGGLWLRQ�WR�SHUIRUPLQJ�SURJUDPPHG�DQG�XQSURJUDPPHG�LQVSHFWLRQV�
 
+RZHYHU��FKDOOHQJHV�SHUVLVW�IRU�26+$��/DERU�RUJDQL]DWLRQV�UHSUHVHQWLQJ�KHDOWK�FDUH��PHDW�SURFHVVLQJ��
WUDQVSRUWDWLRQ��DQG�RWKHU�HVVHQWLDO�SHUVRQQHO�KDYH�H[SUHVVHG�FRQFHUQV�WKDW�26+$�KDV�QRW�EHHQ�DEOH�WR�SURYLGH�
WKH�QHFHVVDU\�OHYHO�RI�HQIRUFHPHQW�HႇRUWV�WR�HQVXUH�HPSOR\HUV�DUH�SURYLGLQJ�DGHTXDWH�SURWHFWLRQ�WR�WKHLU�
ZRUNHUV�QHHGHG�DW�YDULRXV�ZRUN�VLWHV�GXULQJ�WKH�SDQGHPLF��,Q�)HEUXDU\������ZH�UHSRUWHG�WKDW�26+$�UHFHLYHG�
���SHUFHQW�PRUH�FRPSODLQWV�LQ�������EXW�SHUIRUPHG����SHUFHQW�IHZHU�LQVSHFWLRQV�FRPSDUHG�WR�D�VLPLODU�SHULRG�
LQ�������7KHUHIRUH��WKH�ULVN�WKDW�26+$�PD\�QRW�HQVXUH�WKH�OHYHO�RI�SURWHFWLRQ�WKDW�ZRUNHUV�QHHG�DW�YDULRXV�MRE�
VLWHV�KDV�LQFUHDVHG�OHDYLQJ�PRUH�HPSOR\HHV�YXOQHUDEOH�WR�VDIHW\�ULVNV��%HVLGHV�&29,'����UHODWHG�FKDOOHQJHV��
ZKHQ�LQVSHFWLRQV�UHVXOW�LQ�FLWDWLRQV��WKH�DJHQF\�FRQWLQXHV�WR�IDFH�GLႈFXOWLHV�LQ�YHULI\LQJ�KD]DUG�DEDWHPHQW�DW�ERWK�
JHQHUDO�LQGXVWU\�DQG�FRQVWUXFWLRQ�VLWHV��,Q�DGGLWLRQ��26+$�KDV�EHHQ�FKDOOHQJHG�WR�SURWHFW�ZRUNHUV�ZKR�UHSRUW�
SRWHQWLDO�ZRUNSODFH�VDIHW\�YLRODWLRQV�DQG�FRPSOHWH�VXEVHTXHQW�ZKLVWOHEORZHU�LQYHVWLJDWLRQV�ZLWKLQ�WKH�VWDWXWRU\�
UHTXLUHPHQWV�RI���������RU����GD\V��(VFDODWLQJ�WKLV�FKDOOHQJH��WKH�SDQGHPLF�FDXVHG�D�VLJQL¿FDQW�LQFUHDVH�LQ�
ZKLVWOHEORZHU�FRPSODLQWV�26+$�UHFHLYHG��ZKLOH�WKH�QXPEHU�RI�IXOO�WLPH�HTXLYDOHQW��)7(��HPSOR\HHV��LQFOXGLQJ�
LQYHVWLJDWRUV��GHFUHDVHG�LQ�26+$¶V�:KLVWOHEORZHU�3URWHFWLRQ�3URJUDP�
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06+$�LV�DOVR�VSHFL¿FDOO\�FKDOOHQJHG�WR�FRQWLQXH�SHUIRUPLQJ�DOO�LWV�DFWLYLWLHV�GXULQJ�WKH�&29,'����SDQGHPLF��:KLOH�
FRQWLQXLQJ�WR�SHUIRUP�PDQGDWRU\�LQVSHFWLRQV��06+$�KDV�OLPLWHG�RU�VXVSHQGHG�FHUWDLQ�QRQ�PDQGDWRU\�LQVSHFWLRQ�
DQG�HQIRUFHPHQW�DFWLYLWLHV�DQG�ZLOO�KDYH�WR�GHWHUPLQH�KRZ�WR�UHVXPH�WKHVH�DFWLYLWLHV�VDIHO\�DQG�PDQDJH�DQ\�
SRWHQWLDO�EDFNORJ�UHVXOWLQJ�IURP�VXVSHQGHG�DFWLYLWLHV��)XUWKHUPRUH��06+$�LV�FKDOOHQJHG�WR�ZULWH�YLRODWLRQV�WKDW�
DGKHUH�WR�WKH�0LQH�$FW�DQG�06+$�JXLGDQFH�DQG�WR�WLPHO\�YHULI\�WKDW�RSHUDWRUV�DUH�DEDWLQJ�KD]DUGV�E\�UHTXLUHG�
GXH�GDWHV�ZLWKRXW�UHTXHVWLQJ�XQMXVWL¿HG�H[WHQVLRQV��H�J���IRU�WKH�FRQYHQLHQFH�RI�06+$�LQVSHFWRUV���

$GGLWLRQDOO\��06+$�LV�FKDOOHQJHG�E\�D����\HDU�KLJK�LQ�WKH�QXPEHU�RI�EODFN�OXQJ�FDVHV��DV�UHSRUWHG�E\�WKH�
$PHULFDQ�-RXUQDO�RI�3XEOLF�+HDOWK��$-3+��5�DQG�QHHGV�WR�GHYHORS�VWUDWHJLHV�IRU�DGGUHVVLQJ�WKLV�LVVXH��06+$�
VROLFLWHG�SXEOLF�FRPPHQWV��GDWD��DQG�LQIRUPDWLRQ�IRU�D�VWXG\�WR�DVVHVV�WKH�LPSDFW�RI�WKH�$XJXVW������&RDO�'XVW�
5XOH��ZKLFK�UHGXFHG�DOORZDEOH�H[SRVXUH�OHYHOV�IRU�KDUPIXO�FRDO�GXVW��RQ�WKH�KHDOWK�RI�PLQHUV��+RZHYHU��EHFDXVH�
RI�WKH�ODWHQF\�SHULRG�EHWZHHQ�H[SRVXUH�WR�FRDO�GXVW�DQG�GHYHORSPHQW�RI�EODFN�OXQJ�GLVHDVH��LW�ZLOO�OLNHO\�WDNH�
D�GHFDGH�RU�PRUH�WR�FRPSOHWH�WKH�VWXG\��06+$�IDFHV�DQRWKHU�FKDOOHQJH�LQ�UHGXFLQJ�WKH�QXPEHU�RI�SRZHUHG�
KDXODJH�DFFLGHQWV��ZLWK���PLQHU�IDWDOLWLHV��WKH�KLJKHVW�QXPEHU�VLQFH�������DQG�����PLQHU�LQMXULHV�WDNLQJ�SODFH�IURP�
-DQXDU\����������WKURXJK�-XO\�����������DV�D�GLUHFW�UHVXOW�RI�VXFK�DFFLGHQWV� 

)LQDOO\��06+$�DQG�26+$�ERWK�UHJXODWH�WKH�PD[LPXP�DPRXQW�RI�H[SRVXUH�ZRUNHUV�FDQ�KDYH�WR�UHVSLUDEOH�VLOLFD�
GXVW��EXW�WKH�VWDQGDUGV�IRU�SHUPLVVLEOH�H[SRVXUH�OHYHO�GLႇHU�EHWZHHQ�WKH�WZR�DJHQFLHV��,Q�WKH�8�6���DERXW�����
PLOOLRQ�ZRUNHUV�DUH�DQQXDOO\�H[SRVHG�WR�UHVSLUDEOH�VLOLFD�GXVW�DW�WKH�ZRUNVLWH��D�VLWXDWLRQ�WKDW�FDQ�OHDG�WR�VLOLFRVLV��
D�GHDGO\�DQG�LQFXUDEOH�GLVHDVH��DV�ZHOO�DV�PDQ\�RWKHU�FKURQLF�FRQGLWLRQV��06+$�LV�FKDOOHQJHG�WR�GHYHORS�EHWWHU�
SURWHFWLRQV�IRU�PLQHUV�DJDLQVW�DLUERUQH�FRQWDPLQDQWV��VXFK�DV�UHVSLUDEOH�VLOLFD�GXVW��26+$¶V�FKDOOHQJH�LV�WDUJHWLQJ�
WKH�KLJKHVW�ULVN�ZRUNSODFHV�VSHFL¿FDOO\�IRU�UHVSLUDEOH�VLOLFD�GXVW�JLYHQ�WKH�DJHQF\¶V�OLPLWHG�UHVRXUFHV�

DEPARTMENT’S PROGRESS
7R�IDFLOLWDWH�LWV�&29,'����HQIRUFHPHQW�HႇRUWV��26+$�GHYHORSHG�DQ�LQWHULP�HQIRUFHPHQW�UHVSRQVH�SODQ��DQG�
FRQGXFWHG�D�ZHELQDU�WR�KHOS�FRPSOLDQFH�RႈFHUV�ZLWK�KDQGOLQJ�FRPSODLQWV��UHIHUUDOV��DQG�VHYHUH�LQMXU\�UHSRUWV��
26+$�DOVR�GHYHORSHG�DQ�LQWHUQDO�WULDJH�GRFXPHQW�WR�DVVLVW�¿HOG�VWDႇ�ZLWK�SULRULWL]LQJ�FHUWDLQ�W\SHV�RI�LQVSHFWLRQV�
�H�J���IDWDOLWLHV�DQG�FDWDVWURSKHV��WR�EHWWHU�XWLOL]H�LWV�UHVRXUFHV��7R�HQVXUH�WKH�VDIHW\�RI�LWV�RZQ�VWDႇ�PHPEHUV��
26+$�GHYHORSHG�D�JXLGH�DV�SDUW�RI�LWV�LQWHUQDO�VDIHW\�DQG�KHDOWK�PDQDJHPHQW�V\VWHP�WR�LQIRUP�VWDႇ�DERXW�WKH�
HYROYLQJ�SDQGHPLF�DQG�HႇRUWV�WR�PLQLPL]H�WKHLU�H[SRVXUH�WR�&29,'����

$FFRUGLQJ�WR�26+$��WKH�DJHQF\�HQFRXUDJHV�HPSOR\HUV�WR�FRPSO\�ZLWK�LOOQHVV�DQG�LQMXU\�UHSRUWLQJ�UHTXLUHPHQWV�
WKURXJK�D�YDULHW\�RI�HQIRUFHPHQW��RXWUHDFK��DQG�FRPSOLDQFH�DVVLVWDQFH�HႇRUWV��26+$�LVVXHG�WKH�COVID-19 
+HDOWKFDUH�(PHUJHQF\�7HPSRUDU\�6WDQGDUG,��ZKLFK�ZHQW�LQWR�HႇHFW�RQ�-XQH�����������WR�DGGUHVV�WKH�&29,'����
KD]DUG�IRU�KHDOWK�FDUH�ZRUNHUV��

຾�7KLV�LV�DFFRUGLQJ�WR�WKH�ILQGLQJV�LQ�RXU�DXGLW�UHSRUW��MSHA Can Improve How Violations Are Issued, Terminated, 
Modified, and Vacated��'2/�2,*�5HSRUW�1R��������������������0DUFK������������DYDLODEOH�RQOLQH�DW��KWWSV���ZZZ�RLJ�GRO�
JRY�SXEOLF�UHSRUWV�RD�����������������������SGI�
຿�7KH�$-3+�UHSRUW��&RQWLQXHG�,QFUHDVH�LQ�3UHYDOHQFH�RI�&RDO�:RUNHUV¶�3QHXPRFRQLRVLV�LQ�WKH�8QLWHG�6WDWHV������±����, 
9RO�������,VVXH����LV�DYDLODEOH�RQOLQH�DW��KWWSV���DMSK�DSKDSXEOLFDWLRQV�RUJ�GRL�IXOO���������$-3+�������������
๤�7KH�8SGDWHG�,QWHULP�(QIRUFHPHQW�5HVSRQVH�3ODQ�IRU�&RURQDYLUXV�'LVHDVH�������&29,'�����LV�DYDLODEOH�RQOLQH�DW��
KWWSV���ZZZ�RVKD�JRY�PHPRV������������XSGDWHG�LQWHULP�HQIRUFHPHQW�UHVSRQVH�SODQ�FRURQDYLUXV�GLVHDVH������
FRYLG����
ເ�)RU�PRUH�GHWDLOV��D�IDFW�VKHHW�DERXW�WKH�&29,'����+HDOWKFDUH�(PHUJHQF\�7HPSRUDU\�6WDQGDUG�LV�DYDLODEOH�RQOLQH�DW��
KWWSV���ZZZ�RVKD�JRY�VLWHV�GHIDXOW�ILOHV�SXEOLFDWLRQV�26+$�����SGI�
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2Q�-XO\����������26+$�UHYLVHG�LWV�1DWLRQDO�(PSKDVLV�3URJUDP��1(3��±�&RURQDYLUXV�'LVHDVH�������&29,'�����
WR�KHOS�HQVXUH�WKDW�HPSOR\HHV�LQ�KLJK�KD]DUG�LQGXVWULHV�RU�ZRUN�WDVNV�DUH�SURWHFWHG�IURP�WKH�ULVN�RI�FRQWUDFWLQJ�
&29,'�����7KH�1(3�DXJPHQWV�26+$¶V�HႇRUWV�DGGUHVVLQJ�XQSURJUDPPHG�&29,'����UHODWHG�DFWLYLWLHV�²�H�J���
FRPSODLQWV��UHIHUUDOV��DQG�VHYHUH�LQFLGHQW�UHSRUWV�²�E\�DGGLQJ�D�FRPSRQHQW�WR�VSHFL¿FDOO\�WDUJHW�KLJK�KD]DUG�
LQGXVWULHV�RU�DFWLYLWLHV�ZKHUH�&29,'����ZRXOG�EH�PRVW�SUHYDOHQW��7KH�1(3�WDUJHWV�HVWDEOLVKPHQWV�WKDW�KDYH�
ZRUNHUV�ZLWK�LQFUHDVHG�SRWHQWLDO�H[SRVXUH�WR�WKLV�KD]DUG�DQG�WKXV�SXWV�WKH�ODUJHVW�QXPEHU�RI�ZRUNHUV�DW�VHULRXV�
ULVN�

26+$�DOVR�SXEOLVKHG�D�UHYLVHG�1(3�RQ�UHVSLUDEOH�FU\VWDOOLQH�VLOLFD�RQ�)HEUXDU\����������DORQJ�ZLWK�D�UHYLVHG�
GLUHFWLYH�RQ�,QVSHFWLRQ�3URFHGXUHV�IRU�WKH�5HVSLUDEOH�&U\VWDOOLQH�6LOLFD�6WDQGDUGV��SXEOLVKHG�RQ�-XQH�����������
WR�DVVLVW�LQ�SURWHFWLQJ�ZRUNHUV�DQG�PDQDJLQJ�ULVN��6XEVHTXHQW�WR�WKH�UHOHDVH�RI�LWV�UHVSLUDEOH�FU\VWDOOLQH�VLOLFD�
GLUHFWLYH��26+$�FRQGXFWHG�D�ZHELQDU�IRU�FRPSOLDQFH�RႈFHUV�DFURVV�WKH�FRXQWU\�WR�EHWWHU�XQGHUVWDQG�KRZ�WR�
FRQGXFW�VLOLFD�LQVSHFWLRQV�DQG�HQIRUFH�WKH�YDULRXV�SURYLVLRQV�RI�WKH�QHZ�VWDQGDUGV�

06+$�UHGXFHG�XQQHFHVVDU\�FRQWDFW�GXULQJ�WKH�&29,'����SDQGHPLF�E\�WHPSRUDULO\�VXVSHQGLQJ�RU�GHFUHDVLQJ�
D�QXPEHU�RI�HQIRUFHPHQW�DFWLYLWLHV��$V�RI�$XJXVW�������06+$�KDG�VXVSHQGHG���RI�LWV�HQIRUFHPHQW�DFWLYLWLHV�
DQG�UHGXFHG�WKH�FDSDFLW\�RI�KRZ�LW�FRQGXFWHG����DFWLYLWLHV��VXFK�DV�LWV�DFFLGHQW�UHGXFWLRQ�SURJUDP�DQG�PLQH�
HPHUJHQF\�RSHUDWLRQV��,W�ZDV�VWLOO�FRQGXFWLQJ����DFWLYLWLHV�DW�IXOO�FDSDFLW\��LQFOXGLQJ�LWV�IDWDO�DFFLGHQW�LQYHVWLJDWLRQV�
DQG�UHJXODU�VDIHW\�DQG�KHDOWK�LQVSHFWLRQV��)XUWKHU��06+$�SRVWHG�DQ�LQIRUPDWLRQ�VKHHW�RQ�LWV�ZHEVLWH�DV�JXLGDQFH�
GXULQJ�WKH�SDQGHPLF�WR�LWV�ZRUNIRUFH�DQG�WR�WKH�PLQLQJ�LQGXVWU\��,W�DGGUHVVHG�PDWWHUV�VXFK�DV�PDLQWDLQLQJ�VRFLDO�
GLVWDQFLQJ��GLVLQIHFWLQJ�HTXLSPHQW��DQG�ZDVKLQJ�KDQGV��+RZHYHU��LQ�������06+$�GHFLGHG�QRW�WR�LVVXH�DQ�
HPHUJHQF\�WHPSRUDU\�VWDQGDUG�UHODWHG�WR�SDQGHPLFV�VXFK�DV�&29,'����

06+$�UHSRUWHG�LW�KDV�LQFUHDVHG�VDPSOLQJ�RI�PLQHV�IRU�UHVSLUDEOH�FU\VWDOOLQH�VLOLFD�GXVW�DQG�GLHVHO�SDUWLFXODWH�
HPLVVLRQV�DQG�KDV�RUGHUHG�DGGLWLRQDO�VDPSOLQJ�GHYLFHV�IRU�LWV�LQVSHFWRUV�DQG�WHVWLQJ�HTXLSPHQW�IRU�LWV�ODE��
06+$¶V�5HJXODWRU\�$JHQGD�IRU�6SULQJ������LQFOXGHV�SURSRVHG�UXOHPDNLQJ�IRU�UHVSLUDEOH�FU\VWDOOLQH�VLOLFD�DQG�
SRZHUHG�KDXODJH�VDIHW\��06+$�DOVR�FRQWLQXHV�WR�IRFXV�RQ�SRZHUHG�KDXODJH�VDIHW\�E\�LVVXLQJ�JXLGDQFH�RQ�
SUHYHQWLQJ�DFFLGHQWV�DQG�PHHWLQJ�ZLWK�PLQH�SHUVRQQHO�WR�HPSKDVL]H�EHVW�VDIHW\�SUDFWLFHV�DQG�WUDLQLQJ��2Q�
6HSWHPEHU����������06+$�UHOHDVHG�D�SURSRVHG�UXOH�UHTXLULQJ�PLQHV�WR�KDYH�ZULWWHQ�VDIHW\�SURJUDPV�IRU�PRELOH�
DQG�SRZHUHG�KDXODJH�HTXLSPHQW�

WHAT REMAINS TO BE DONE
26+$�QHHGV�WR�FRPSOHWH�LWV�LQLWLDWLYHV�WR�LPSURYH�HPSOR\HU�UHSRUWLQJ�RI�VHYHUH�LQMXULHV�DQG�LOOQHVVHV�DQG�HQKDQFH�
VWDႇ�WUDLQLQJ�RQ�DEDWHPHQW�YHUL¿FDWLRQ��HVSHFLDOO\�RI�VPDOOHU�DQG�WUDQVLHQW�FRQVWUXFWLRQ�HPSOR\HUV��$V�SUHYLRXVO\�
QRWHG��EHFDXVH�RI�WKH�SDQGHPLF��WKHUH�KDV�EHHQ�DQ�LQFUHDVH�RI�FRPSODLQWV�EXW�D�UHGXFWLRQ�LQ�LQVSHFWLRQV��ZLWK�
PRVW�LQVSHFWLRQV�QRW�FRQGXFWHG�RQ�VLWH��26+$�QHHGV�WR�HQVXUH�LW�LV�SURYLGLQJ�WKH�OHYHO�RI�SURWHFWLRQ�WKDW�ZRUNHUV�
QHHG�DW�YDULRXV�MRE�VLWHV��7KH�$PHULFDQ�5HVFXH�3ODQ�$FW�SURYLGHG�26+$�ZLWK�DSSUR[LPDWHO\������PLOOLRQ��26+$�
SODQV�WR�XVH�D�ODUJH�SRUWLRQ�RI�LW�WR�VXSSRUW�&29,'����HQIRUFHPHQW�HႇRUWV�DQG�ZKLVWOHEORZHU�LQYHVWLJDWRUV�WR�DVVLVW�
ZLWK�LWV�JURZLQJ�QXPEHU�RI�&29,'����UHODWHG�FRPSODLQWV�

06+$�QHHGV�WR�GR�PRUH�WR�DGGUHVV�DQ\�SRWHQWLDO�EDFNORJ�RI�VXVSHQGHG�DQG�UHGXFHG�HQIRUFHPHQW�DFWLYLWLHV�
UHVXOWLQJ�IURP�WKH�SDQGHPLF�DQG�GHYHORS�D�SODQ�WR�PDQDJH�WKH�EDFNORJ�RQFH�IXOO�RSHUDWLRQV�UHVXPH��)XUWKHU��
06+$�QHHGV�WR�PRQLWRU�&29,'����RXWEUHDNV�DW�PLQHV�DQG�XVH�WKDW�LQIRUPDWLRQ�WR�GHWHUPLQH�ZKHWKHU�WR�LVVXH�DQ�
HPHUJHQF\�WHPSRUDU\�VWDQGDUG�UHODWHG�WR�WKH�SDQGHPLF��'RLQJ�VR�ZRXOG�DOORZ�LWV�LQVSHFWRUV�WR�LVVXH�FLWDWLRQV�DQG�
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RUGHUV�WR�UHVSRQG�WR�PRUH�DVSHFWV�RI�WKH�&29,'����SDQGHPLF�DQG�HQKDQFH�PLQHU�VDIHW\��06+$�DOVR�QHHGV�WR�
SURYLGH�DGGLWLRQDO�WUDLQLQJ�WR�LQVSHFWRUV�DQG�LPSURYH�LQWHUQDO�FRQWUROV�UHODWHG�WR�LWV�YLRODWLRQ�SURFHVV�

7R�HQVXUH�PLQH�RSHUDWRUV�FRPSO\�ZLWK�WKH�&RDO�'XVW�5XOH�WKDW�ZHQW�LQWR�HႇHFW�LQ�$XJXVW�������06+$�QHHGV�WR�
HYDOXDWH�WKH�HႇHFWLYHQHVV�DQG�LPSOHPHQWDWLRQ�RI�WKH�UXOH�DV�QHZ�LQIRUPDWLRQ�EHFRPHV�DYDLODEOH��,W�PXVW�DOVR�
LGHQWLI\�ZD\V�WR�EHWWHU�SURWHFW�PLQHUV�IURP�KLJKO\�WR[LF�UHVSLUDEOH�VLOLFD�GXVW��SRWHQWLDOO\�E\�LQFUHDVLQJ�WHVWLQJ�DQG�
HQIRUFHPHQW�IRU�RWKHU�DLUERUQH�FRQWDPLQDQWV��)LQDOO\��06+$�QHHGV�WR�FRQWLQXH�LWV�H[LVWLQJ�HႇRUWV�WR�GHFUHDVH�
SRZHUHG�KDXODJH�DFFLGHQWV�E\�WDUJHWLQJ�PLQHV�IRU�HQIRUFHPHQW��HQKDQFLQJ�WUDLQLQJ��DQG�LQFUHDVLQJ�DQG�VKDULQJ�
LWV�NQRZOHGJH�RI�DYDLODEOH�WHFKQRORJ\�

CHALLENGE: Helping Adults and Youth Succeed in the Labor Market

BACKGROUND
,Q�)<�������WKH�'HSDUWPHQW¶V�(PSOR\PHQW�DQG�7UDLQLQJ�$GPLQLVWUDWLRQ��(7$��UHFHLYHG������ELOOLRQ�XQGHU�WKH�
:RUNIRUFH�,QQRYDWLRQ�DQG�2SSRUWXQLW\�$FW��:,2$��WR�RSHUDWH�D�V\VWHP�RI�HGXFDWLRQ��VNLOO�EDVHG�WUDLQLQJ��DQG�
HPSOR\PHQW�VHUYLFHV�IRU�8�6��ZRUNHUV��LQFOXGLQJ�ORZ�LQFRPH�DQG�GLVORFDWHG�DGXOWV�DV�ZHOO�DV�DW�ULVN�DQG�RXW�RI�
VFKRRO�\RXWK�

CHALLENGE FOR THE DEPARTMENT
7KH�'HSDUWPHQW�LV�FKDOOHQJHG�WR�HQVXUH�LWV�MRE�WUDLQLQJ�SURJUDPV�SURYLGH�SDUWLFLSDQWV�ZLWK�WKH�HGXFDWLRQ��
VNLOO�EDVHG�WUDLQLQJ��DQG�HPSOR\PHQW�VHUYLFHV�WKH\�QHHG�WR�VXFFHHG�LQ�WKH�ODERU�PDUNHW��SDUWLFXODUO\�LQ�OLJKW�
RI�WKH�KHDOWK�DQG�HFRQRPLF�FULVLV�FUHDWHG�E\�WKH�&29,'����SDQGHPLF��7KLV�LQFOXGHV�KHOSLQJ������MRE�VHHNHUV��
EXVLQHVVHV��DQG�FDUHHU�FRXQVHORUV�EHWWHU�XQGHUVWDQG�WKH�DYDLODELOLW\�DQG�YDOXH�RI�VNLOO�EDVHG�WUDLQLQJ�DQG�
FUHGHQWLDOV������HPSOR\HUV�UHFRJQL]H�WKH�EHQH¿W�RI�KLULQJ�DQG�WUDLQLQJ�DSSUHQWLFHV�IRU�WKHLU�PLGGOH��DQG�KLJK�
VNLOOHG�MRE�YDFDQFLHV��DQG�����WR�HQVXUH�DOO�VWDWH�RXWFRPH�GDWD�DUH�UHOLDEOH��YDOLG��DQG�DFFXUDWH��,Q�RXU�DXGLW�ZRUN�
FRQGXFWHG�LQ������8�ZH�KDG�IRXQG�WKDW�DOWKRXJK�(7$�KDG�GDWD�WR�GHWHUPLQH�LI�SDUWLFLSDQWV�ZHUH�HPSOR\HG�DIWHU�
H[LW��LW�ODFNHG�PRUH�VSHFL¿F�GDWD�WR�PHDVXUH�WKH�LPSDFW�FUHGHQWLDOV�KDG�RQ�SDUWLFLSDQWV¶�RXWFRPHV��VXFK�DV�MRE�WLWOH�
DQG�LI�D�FUHGHQWLDO�ZDV�QHFHVVDU\�IRU�WKH�MRE�

7KH�'HSDUWPHQW�LV�IXUWKHU�FKDOOHQJHG�LQ�GHYHORSLQJ�DQ�HႇHFWLYH�VWUDWHJ\�IRU�KHOSLQJ�GLVDGYDQWDJHG�MRE�VHHNHUV�
²�VXFK�DV�MXVWLFH�LQYROYHG�LQGLYLGXDOV��LQGLYLGXDOV�ZLWK�GLVDELOLWLHV��DQG�LQGLYLGXDOV�UHFRYHULQJ�IURP�VXEVWDQFH�
XVH�GLVRUGHU�²�JDLQ�HPSOR\PHQW�DQG�UHPDLQ�HPSOR\HG��)RU�H[DPSOH��UHFHQW�VWXGLHV�KDYH�UHSRUWHG�WKDW�XVHUV�RI�
RSLRLGV�FRPPRQO\�GURS�RXW�RI�WKH�ODERU�PDUNHW�DQG�DUH�OHVV�SURGXFWLYH�DQG�GHSHQGDEOH��7KLV�PDNHV�LW�GLႈFXOW�IRU�
WKHP�WR�REWDLQ�DQG�UHWDLQ�HPSOR\PHQW��DQG�IRU�HPSOR\HUV�WR�¿QG�ZRUNHUV�LQ�RSLRLG�DႇHFWHG�DUHDV��$GGLWLRQDOO\��
DV�D�UHVXOW�RI�WKH�&29,'����SDQGHPLF��WKH�'HSDUWPHQW�QHHGV�WR�HQVXUH�DOO�SDUWLFLSDQWV�ZKR�QHHG�MRE�VHDUFK�RU�
WUDLQLQJ�VHUYLFHV�DUH�DEOH�WR�DFFHVV�WKHP�HLWKHU�LQ�SHUVRQ�RU�UHPRWHO\�

)LQDOO\��WKH�'HSDUWPHQW�LV�FKDOOHQJHG�WR�HQVXUH�WKH�JUDQWV�LW�LVVXHV�DUH�SODQQHG�DQG�GHVLJQHG�VR�WKDW�WKH�JUDQWV¶�
JRDOV�DUH�FOHDU��PHDVXUDEOH��DQG�DFKLHYDEOH��$�UHFHQW�DXGLW�IRXQG�WKDW�(7$¶V�$PHULFDQ�$SSUHQWLFHVKLS�,QLWLDWLYH�
JUDQW�SURJUDP�ZDV�XQOLNHO\�WR�DFKLHYH�DW�OHDVW�RQH�RI�LWV�PDMRU�JRDOV�EHFDXVH�RI�WKH�ZD\�LW�ZDV�GHVLJQHG�DQG�

ແ�7KH�UHVXOWLQJ�DXGLW�UHSRUW��(7$�&RXOG�1RW�'HPRQVWUDWH�7KDW�&UHGHQWLDOV�,PSURYHG�:,2$�3DUWLFLSDQWV
�(PSOR\PHQW�
Outcomes��'2/�2,*�5HSRUW�1R��������������������6HSWHPEHU������������LV�DYDLODEOH�RQOLQH�DW��KWWSV���ZZZ�RLJ�GRO�JRY�
SXEOLF�UHSRUWV�RD�����������������������SGI��
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H[HFXWHG��,QVXႈFLHQWO\�GHVLJQLQJ�WKH�JRDOV�DQG�PHWULFV�UHODWHG�WR�D�JUDQW�PDNHV�LW�GLႈFXOW�IRU�(7$�WR�GHWHUPLQH�LI�
WKH�JUDQW¶V�JRDOV�KDYH�EHHQ�DFKLHYHG�DQG�WKH�RXWFRPHV�LW�H[SHFWHG�ZHUH�DFKLHYHG�

DEPARTMENT’S PROGRESS
:LWK�UHJDUG�WR�FUHGHQWLDOV��(7$�RႈFLDOV�LQIRUPHG�XV�WKDW�RYHU�WKH�ODVW�\HDU��WKH\�KDYH�FRQWLQXHG�WR�SURYLGH�
UHVRXUFHV�WKURXJK�&DUHHU2QH6WRS�RUJ�WR�KHOS�MRE�VHHNHUV��EXVLQHVVHV��DQG�FDUHHU�FRXQVHORUV�EHWWHU�XQGHUVWDQG��
ZKLFK�FUHGHQWLDOV�DUH�DYDLODEOH��WKH�TXDOLW\�DQG�ODERU�PDUNHW�YDOXH�RI�WKRVH�FUHGHQWLDOV��DQG�WKH�OLFHQVHV��
HGXFDWLRQ��DQG�WUDLQLQJ�UHTXLUHG�IRU�VSHFL¿F�FUHGHQWLDOV�DQG�RFFXSDWLRQV��(7$�DOVR�VWDWHG�LW�KDV�FRQWLQXHG�WR�
HPSKDVL]H�WKH�LPSRUWDQFH�RI�FUHGHQWLDO�DWWDLQPHQW�LQ�LWV�JUDQW�FRPSHWLWLRQV��,W�KDV�SURYLGHG�H[WHQVLYH�WHFKQLFDO�
DVVLVWDQFH�WR�VWDWHV�RQ�FUHGHQWLDOV��LQFOXGLQJ�LQIRUPDWLRQ�WR�EHWWHU�GH¿QH�DQG�DFFXUDWHO\�UHSRUW�FUHGHQWLDOV��DQG�
FRQYHQHG�D�JURXS�RI�VHYHUDO�VWDWH�WHDPV�WR�GHYHORS�XVHIXO�VWUDWHJLHV�DQG�WRROV�WR�DVVHVV�DSSURSULDWH�FUHGHQWLDOV��
)LQDOO\��(7$�LQGLFDWHG�VWDWH�WHDPV�RI�WKH�&UHGHQWLDO�$WWDLQPHQW�&RKRUW��D�FROODERUDWLRQ�RI�WKH�'HSDUWPHQWV�RI�
/DERU�DQG�(GXFDWLRQ��GHYHORSHG�LQ�-XQH������FUHGHQWLDO�DWWDLQPHQW�WRROV�WKDW�VHUYH�DV�FRPSDQLRQ�UHVRXUFHV�WR�
WKH�&UHGHQWLDO�$WWDLQPHQW�'HFLVLRQ�7UHH�7RRO��7R�DVVLVW�ZLWK�GHYHORSLQJ�WKHLU�VWUDWHJLHV�WR�GHWHUPLQH�ZKDW�TXDOL¿HV�
DV�D�FUHGHQWLDO��VWDWHV�ZHUH�SURYLGHG�ZLWK�DQ�DFWLRQ�SODQ�WHPSODWH��7KH\�ZHUH�LQVWUXFWHG�WR�XVH�LW�RQO\�DV�D�JHQHUDO�
JXLGHOLQH�DQG�WR�FUHDWH�DQ�RYHUDOO�SODQ�WKDW�VXLWHG�WKH�QHHGV��JRDOV��DQG�VWUXFWXUH�RI�WKHLU�VSHFL¿F�VWDWH� 

,Q�-XQH�������(7$�LVVXHG�7UDLQLQJ�DQG�(PSOR\PHQW�*XLGDQFH�/HWWHU��7(*/���������Guidance for Validating 
5HTXLUHG�3HUIRUPDQFH�'DWD�6XEPLWWHG�E\�*UDQW�5HFLSLHQWV�RI�8�6��'HSDUWPHQW�RI�/DERU��'2/��:RUNIRUFH�
Programs,��WR�SURYLGH�JXLGHOLQHV�IRU�YDOLGDWLQJ�SHUIRUPDQFH�GDWD�VXEPLWWHG�E\�JUDQW�UHFLSLHQWV�RI�ZRUNIRUFH�
GHYHORSPHQW�SURJUDPV�WKDW�WKH�'HSDUWPHQW�DGPLQLVWHUV��6LQFH�WKH�EHJLQQLQJ�RI�:,2$��(7$�KDV�HPSKDVL]HG�WKH�
LPSRUWDQFH�RI�TXDOLW\�GDWD�E\�EXLOGLQJ�LQWR�LWV�:RUNIRUFH�,QWHJUDWHG�3HUIRUPDQFH�6\VWHP��:,36��D�PXOWL�SURQJHG�
DSSURDFK�WR�YDOLGDWLQJ�WKH�GDWD��ZLWK�XSIURQW�HGLW�FKHFNV�DQG�YDOLGDWLRQ�WKURXJK�JUDQW�PRQLWRULQJ�RQ�WKH�EDFN�HQG�

$FFRUGLQJ�WR�(7$�RႈFLDOV��WKHVH�XSIURQW�HGLW�FKHFN�UXOHV�DUH�H[WHQVLYH�DQG�IDFLOLWDWH�VWDWH�JUDQW�UHFLSLHQWV�
VXEPLWWLQJ�FRQVLVWHQW�DQG�DFFXUDWH�GDWD��5HFHQWO\��(7$�LQLWLDWHG�D�4XDUWHUO\�5HSRUW�$QDO\VLV�WR�HQVXUH�VWDWHV�
DUH�UHSRUWLQJ�FRQVLVWHQWO\�RQ�D�VHW�RI�NH\�GDWD�HOHPHQWV��(7$¶V�UHJLRQDO�RႈFHV�FRQGXFWHG�JHQHUDO�RYHUVLJKW�RI�
VWDWH�GDWD�YDOLGDWLRQ�SUDFWLFHV�GXULQJ�WKHLU�:,2$�PRQLWRULQJ�UHYLHZV��6WDWH�GDWD�YDOLGDWLRQ�SROLF\�DQG�SUDFWLFHV�
ZHUH�GLVFXVVHG�DQG�YHUL¿HG��DQG��LQ�VRPH�FDVHV��GDWD�YDOLGDWLRQ�UHVXOWV�ZHUH�UHYLHZHG�IRU�RQH�TXDUWHU�LQ������
GXULQJ�WKH�FRXUVH�RI�WKH�:,2$�PRQLWRULQJ�UHYLHZ��(7$¶V�PRQLWRULQJ�UHYLHZ�IRXQG�LVVXHV�ZLWK�UHSRUWLQJ�DQG�GDWD�
YDOLGDWLRQ��(7$�UHJLRQDO�RႈFHV�SODQ�WR�FRQWLQXH�SULRULWL]LQJ�GDWD�YDOLGDWLRQ�FRPSOLDQFH�LQ�PRQLWRULQJ�GXULQJ�WKH�
FXUUHQW�DV�ZHOO�DV�WKH�QH[W�¿VFDO�\HDU� 

7KH�'HSDUWPHQW�KDV�DOVR�EHHQ�DVVHVVLQJ�VRPH�JUDQW�UHFLSLHQW�SHUIRUPDQFH�XQGHU�LWV�$PHULFDQ�$SSUHQWLFHVKLS�
,QLWLDWLYH��$$,��SURJUDP��7KRXJK�(7$�KDV�PDGH�SURJUHVV�LQ�DFKLHYLQJ�VRPH�RI�WKH�$$,�JUDQW�SURJUDP¶V�JRDOV��
LQVXႈFLHQW�SURJUDP�SODQQLQJ�DQG�H[HFXWLRQ�UHVXOWHG�LQ�V\VWHPLF�ZHDNQHVVHV��0RVW�DSSUHQWLFHVKLSV�GLG�QRW�
PHHW�WKH�VSHFLDOW\�RFFXSDWLRQ�FULWHULD�IRU�+��%�YLVDV�DQG�RIWHQ�WKH\�ZHUH�QRW�LQ�RFFXSDWLRQV�XVLQJ�+��%�YLVDV��
(7$�FRXOG�KDYH�SXW�PRUH�WKDQ������PLOOLRQ�LQ�IXQGV�WR�EHWWHU�XVH�E\�KDYLQJ�JUDQWHHV�FUHDWH�DSSUHQWLFHVKLSV�
WKDW�VWDUW�LQ�+��%�RFFXSDWLRQV�RU�KDYH�FDUHHU�SDWKZD\V�OHDGLQJ�WR�+��%�RFFXSDWLRQV��7KH�'HSDUWPHQW�VWDWHG�LW�
KDV�SURYLGHG��DQG�ZLOO�FRQWLQXH�WR�SURYLGH��WHFKQLFDO�DVVLVWDQFH�RQ�VHFWRU�VWUDWHJLHV�DQG�SHUIRUPDQFH�UHSRUWLQJ�
EDVHG�RQ�LWV�DQDO\VLV�RI�WKH�SHUIRUPDQFH�PHDVXUHV��(7$�FRQWLQXHV�WR�PDNH�SURJUHVV�RQ�LPSOHPHQWLQJ�WKH�
UHFHQWO\�DSSURYHG�FKDQJHV�WR�WKH�'2/�RQO\�3DUWLFLSDQW�,QGLYLGXDO�5HFRUG�/D\RXW�WR�DGG�GDWD�HOHPHQWV�QHHGHG�
E\�SURJUDP�RႈFHV��WR�KDYH�DSSUHQWLFHVKLS�JUDQW�UHFLSLHQWV�UHSRUW�WKURXJK�:,36��DQG�WR�VXSSRUW�(7$¶V�EURDGHU�

๥�7(*/�������LV�DYDLODEOH�RQOLQH�DW��KWWSV���ZGU�GROHWD�JRY�GLUHFWLYHV�DWWDFK�7(*/�7(*/B������SGI�



Top Management and Performance Challenges Facing the U.S. Department of Labor - November 202110

HႇRUWV�WR�DFKLHYH�SHUIRUPDQFH�UHSRUWLQJ�VWDQGDUGL]DWLRQ�DFURVV�ZRUNIRUFH�SURJUDPV��&RQFHUQLQJ�RSLRLGV��(7$�
KDV�DZDUGHG�RSLRLG�UHFRYHU\�JUDQWV�RI�XS�WR������PLOOLRQ�WR�SURYLGH�HPSOR\PHQW�DQG�WUDLQLQJ�DFWLYLWLHV��LQFOXGLQJ�
VXSSRUW�VHUYLFHV��WR�DGGUHVV�WKH�HFRQRPLF�DQG�ZRUNIRUFH�LPSDFWV�UHODWHG�WR�WKLV�GUXJ¶V�ZLGHVSUHDG�XVH��DGGLFWLRQ��
DQG�LQFLGHQWV�RI�RYHUGRVH�
 
WHAT REMAINS TO BE DONE
7KH�'HSDUWPHQW�QHHGV�WR�FRQWLQXH�GHYHORSLQJ�SURJUDPV�WKDW�VXSSRUW�LQYHVWPHQWV�LQ�WUDLQLQJ�DQG�HGXFDWLRQ�
OHDGLQJ�WR�LPSURYHG�MRE�VNLOOV�DQG�HPSOR\PHQW��,Q�DGGLWLRQ��LW�PXVW�FRQWLQXH�WR�VXSSRUW�JUDQW�UHFLSLHQWV�LQ�UHSRUWLQJ�
DFFXUDWH�SHUIRUPDQFH�LQIRUPDWLRQ�WKDW�DOORZV�WKH�'HSDUWPHQW�WR�PDNH�HYLGHQFH�EDVHG�DQG�GDWD�GULYHQ�GHFLVLRQV�
DERXW�MRE�WUDLQLQJ�SURJUDPV��7R�RSWLPL]H�WKLV�UHSRUWLQJ��WKH�'HSDUWPHQW�QHHGV�WR�FRQWLQXH�LWV�GDWD�YDOLGDWLRQ�
HႇRUWV�DV�ZHOO�DV�WR�SURYLGH�HQKDQFHG�WHFKQLFDO�VXSSRUW�WR�VWDWHV�RQ�DFFHVVLQJ�DQG�UHSRUWLQJ�LQIRUPDWLRQ�LQ�WKH�
:,2$�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�DQG�RQ�GDWD�DQDO\WLFV��JRYHUQDQFH��DQG�WUDQVSDUHQF\��0RUHRYHU��WKH�
'HSDUWPHQW�QHHGV�WR�FRQWLQXH�LWV�PRQLWRULQJ�HႇRUWV�WR�HQVXUH�VWDWH�GDWD�XVHG�WR�FDOFXODWH�SHUIRUPDQFH�PHDVXUHV�
DUH�FRPSOHWH�DQG�DFFXUDWH� 

:KLOH�(7$�GRHV�SURYLGH�GLVFUHWLRQDU\�JUDQW�SURJUDPV�DFFHVV�WR�:,36�IRU�SHUIRUPDQFH�UHSRUWLQJ�DQG�SROLF\�
VXSSRUW�WKURXJK�VWDQGDUGL]HG�UHSRUWLQJ�SURFHGXUHV�DQG�WHFKQLFDO�DVVLVWDQFH��VXFK�DV�UHSRUWLQJ�IRU�WKH�RSLRLG�
UHFRYHU\�JUDQWV��WKH�'HSDUWPHQW�QHHGV�WR�PRQLWRU�WKH�SHUIRUPDQFH�RI�GLVFUHWLRQDU\�JUDQWV�LW�KDV�DZDUGHG�IRU�
GHOLYHULQJ�VHUYLFHV�WR�HPSOR\HUV�DQG�ZRUNHUV��%DVHG�RQ�RXU�DXGLW�UHSRUW�SXEOLVKHG�LQ�-DQXDU\���������ZH�IROORZHG�
XS�RQ�RXU�SULRU�FRQFHUQV�DERXW�(7$
V�JUDQW�LQYHVWPHQWV�QRW�DFKLHYLQJ�SHUIRUPDQFH�JRDOV�DQG�WKH�DJHQF\�QHHGLQJ�
EHWWHU�RYHUVLJKW�RI�LWV�GLVDVWHU�JUDQWV��VSHFL¿FDOO\�LQ�DGPLQLVWHULQJ�LWV�'LVORFDWHG�:RUNHU�*UDQW�IXQGV�LQ�UHVSRQVH�
WR�QDWLRQDO�GLVDVWHUV�LQ�������:H�IRXQG�(7$�SURYLGHG�PLQLPDO�RYHUVLJKW�RI�LWV�VWDWH�JUDQW�UHFLSLHQWV�DQG�QHHGHG�WR�
EH�PRUH�HႈFLHQW�DQG�HႇHFWLYH�LQ�GHOLYHULQJ�GLVDVWHU�UHOLHI�DVVLVWDQFH�WR�XQHPSOR\HG�LQGLYLGXDOV��'XULQJ�WKH�FXUUHQW�
&29,'����JOREDO�KHDOWK�FULVLV�VSDQQLQJ�RYHU����PRQWKV�DQG�FRQWLQXLQJ�LQGH¿QLWHO\�LQWR�WKH�IXWXUH��WKH�2,*�LV�
FRQFHUQHG�E\�WKH�ODWHVW�VHW�RI�FKDOOHQJHV�(7$�IDFHV�LQ�SURYLGLQJ�HPSOR\PHQW�DQG�WUDLQLQJ�DVVLVWDQFH�WR�D�VL]DEOH�
MREOHVV�SRSXODWLRQ�LQ�WKH�8�6��7KH�FHQWUDO�TXHVWLRQ�UHVXOWLQJ�IURP�RXU�-DQXDU\������UHSRUW�UHFRPPHQGDWLRQV�KROGV�
WUXH�RQ�ZKHWKHU�WKH�DJHQF\�KDV�PRQLWRULQJ�DQG�SHUIRUPDQFH�PDQDJHPHQW�VWUDWHJLHV�LQ�SODFH�WR�ZRUN�ZLWK�JUDQW�
UHFLSLHQWV�DQG�HQVXUH�WKH�PD[LPXP�QXPEHU�RI�TXDOLI\LQJ�SDUWLFLSDQWV�VHFXUH�HPSOR\PHQW�H[SHGLWLRXVO\�WKURXJK�
WKH�'HSDUWPHQW
V�DSSOLFDEOH�GLVFUHWLRQDU\�JUDQW�SURJUDPV��)LQDOO\��(7$�PXVW�HQVXUH�IXWXUH�JUDQWV�LW�LVVXHV�KDYH�
SURSHUO\�SODQQHG�DQG�DUWLFXODWHG�JRDOV�WLHG�WR�FRQFUHWH�SHUIRUPDQFH�PHDVXUHV�WKDW�HQDEOH�WKH�'HSDUWPHQW�WR�
GHWHUPLQH�WKH�VXFFHVV�RI�LWV�JUDQW�SURJUDPV�

���7KH�DXGLW�UHSRUW��(7$�1HHGV�7R�,PSURYH�,WV�'LVDVWHU�1DWLRQDO�'LVORFDWHG�:RUNHU�3URJUDP��'2/�2,*�5HSRUW�1R��������
������������-DQXDU\������������LV�DYDLODEOH�RQOLQH�DW��KWWSV���ZZZ�RLJ�GRO�JRY�SXEOLF�UHSRUWV�RD�����������������������
SGI�
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&+$//(1*(��0DLQWDLQLQJ�WKH�,QWHJULW\�RI�)RUHLJQ�/DERU�&HUWL¿FDWLRQ�3URJUDPV

BACKGROUND
7KH�,PPLJUDWLRQ�DQG�1DWLRQDOLW\�$FW�DQG�UHODWHG�ODZV�DVVLJQ�FHUWDLQ�UHVSRQVLELOLWLHV�WR�WKH�6HFUHWDU\�RI�/DERU�IRU�
HPSOR\PHQW�EDVHG�LPPLJUDWLRQ�DQG�JXHVW�ZRUNHU�SURJUDPV��7KHVH�UHVSRQVLELOLWLHV�LQFOXGH�GHWHUPLQLQJ�ZKHWKHU�
DEOH��ZLOOLQJ��DQG�TXDOL¿HG�8�6��ZRUNHUV�DUH�DYDLODEOH�IRU�WKH�MREV�DQG�ZKHWKHU�WKHUH�ZRXOG�EH�DQ\�DGYHUVH�LPSDFW�
RQ�VLPLODUO\�HPSOR\HG�8�6��ZRUNHUV�LI�ODERU�FHUWL¿FDWLRQV�DOORZLQJ�WKH�DGPLVVLRQ�RI�IRUHLJQ�ZRUNHUV�ZHUH�JUDQWHG��
7R�FDUU\�RXW�WKHVH�UHVSRQVLELOLWLHV��WKH�6HFUHWDU\�KDV�GHOHJDWHG�WR�(7$¶V�2ႈFH�RI�)RUHLJQ�/DERU�&HUWL¿FDWLRQ�WKH�
SURFHVVLQJ�RI�SUHYDLOLQJ�ZDJH�GHWHUPLQDWLRQV�DQG�DSSOLFDWLRQV�IURP�HPSOR\HUV�VHHNLQJ�WR�KLUH������LPPLJUDQW�
ZRUNHUV�IRU�SHUPDQHQW�MREV������QRQLPPLJUDQW�ZRUNHUV�IRU�WHPSRUDU\�VSHFLDOW\�MREV��DQG�����QRQLPPLJUDQW�ZRUNHUV�
IRU�WHPSRUDU\�RU�VHDVRQDO�DJULFXOWXUDO�DQG�QRQ�DJULFXOWXUDO�MREV�

7KH�:DJH�DQG�+RXU�'LYLVLRQ��:+'��FRQGXFWV�FLYLO�LQYHVWLJDWLRQV�WR�HQIRUFH�FHUWDLQ�ZRUNHU�SURWHFWLRQV�DVVRFLDWHG�
ZLWK�WKH�DZDUG�RI�)RUHLJQ�/DERU�&HUWL¿FDWLRQV��)/&��ZKLFK�LQYROYH�ZDJHV��ZRUNLQJ�FRQGLWLRQV��DQG�PDNLQJ�VXUH�
VLPLODUO\�HPSOR\HG�8�6��ZRUNHUV�DUH�QRW�DGYHUVHO\�DႇHFWHG�LQ�WHUPV�RI�ZRUNLQJ�FRQGLWLRQV�DQG�RWKHU�HPSOR\PHQW�
EHQH¿WV�

CHALLENGE FOR THE DEPARTMENT
)/&�SURJUDPV�UHO\�VROHO\�RQ�HPSOR\HUV¶�DWWHVWDWLRQV�LQ�GHWHUPLQLQJ�ZKHWKHU�WR�FHUWLI\�WKHLU�DSSOLFDWLRQV��7KXV��LW�LV�
FKDOOHQJLQJ�IRU�WKH�'HSDUWPHQW�WR�HQVXUH�WKDW�D�8�6��ZRUNHU�PLJKW�QRW�EH�DYDLODEOH�IRU�WKH�MRE�DQG�D�IRUHLJQ�ZRUNHU�
¿OOLQJ�WKH�MRE�ZRXOG�QRW�DGYHUVHO\�DႇHFW�ZDJHV�DQG�ZRUNLQJ�FRQGLWLRQV�RI�8�6��ZRUNHUV�VLPLODUO\�HPSOR\HG��$V�D�
UHVXOW��WKH�'HSDUWPHQW�LV�FKDOOHQJHG�ZLWK�EDODQFLQJ�D�WKRURXJK�UHYLHZ�RI�)/&�DSSOLFDWLRQV�WR�SURWHFW�8�6��ZRUNHUV�
ZKLOH�WLPHO\�SURFHVVLQJ�DSSOLFDWLRQV�WR�PHHW�HPSOR\HU�ZRUNIRUFH�GHPDQGV��)RU�H[DPSOH��LQ�WKH�+��%�SURJUDP��
ZKLFK�LV�XVHG�WR�KLUH�IRUHLJQ�ZRUNHUV�IRU�WHPSRUDU\��QRQ�DJULFXOWXUDO�MREV��ULVLQJ�DSSOLFDWLRQ�OHYHOV�DQG�VHDVRQDO�
VSLNHV�LQ�HPSOR\HU�ZRUNIRUFH�GHPDQGV�IRU�WKH�VSULQJ�DQG�VXPPHU�VHDVRQV�KDYH�UHVXOWHG�LQ�SHULRGLF�DSSOLFDWLRQ�
SURFHVVLQJ�GHOD\V�

2YHU�WKH�ODVW�GHFDGH��WKH�2,*��DORQJ�ZLWK�RWKHU�IHGHUDO�SDUWQHUV��FRQGXFWHG�PRUH�WKDQ����FULPLQDO�LQYHVWLJDWLRQV�
UHODWHG�WR�IUDXG�LQ�WKH�+��%�SURJUDP��7KHVH�LQYHVWLJDWLRQV�KDYH�VKRZQ�)/&�SURJUDPV�WR�EH�VXVFHSWLEOH�WR�IUDXG�
DQG�DEXVH�E\�GLVKRQHVW�LPPLJUDWLRQ�DWWRUQH\V��HPSOR\HUV��ODERU�EURNHUV��DQG�RUJDQL]HG�FULPLQDO�HQWHUSULVHV��2,*�
LQYHVWLJDWLRQV�KDYH�DOVR�XQFRYHUHG�LQVWDQFHV�RI�XQVFUXSXORXV�HPSOR\HUV�PLVXVLQJ�)/&�SURJUDPV�WR�HQJDJH�LQ�
KXPDQ�WUDႈFNLQJ��ZLWK�YLFWLPV�RIWHQ�H[SORLWHG�IRU�HFRQRPLF�JDLQ�

%\�WKH�HQG�RI�-XO\�������WKH�XQHPSOR\PHQW�UDWH�ZDV�KLJKHU�WKDQ�WKH�UDWH�SULRU�WR�WKH�SDQGHPLF��*LYHQ�WKLV�
LQFUHDVH�LQ�XQHPSOR\PHQW��WKHUH�ZLOO�EH�JUHDWHU�VFUXWLQ\�SODFHG�XSRQ�WKH�KLULQJ�RI�IRUHLJQ�ODERU��7KH�([HFXWLYH�
2UGHU�RQ�Aligning Federal Contracting and Hiring Practices with the Interests of American Workers��LVVXHG�RQ�
$XJXVW����������UHTXLUHV�'2/�DQG�WKH�'HSDUWPHQW�RI�+RPHODQG�6HFXULW\��'+6��WR�WDNH�DFWLRQ�WR�SURWHFW�8�6��
ZRUNHUV�IURP�DQ\�DGYHUVH�HႇHFWV�RQ�ZDJHV�DQG�ZRUNLQJ�FRQGLWLRQV�FDXVHG�E\�WKH�HPSOR\PHQW�RI�+��%�YLVD�
KROGHUV�DW�MRE�VLWHV�

7KH�+��%�SURJUDP�DOORZV�8�6��HPSOR\HUV�WR�WHPSRUDULO\�KLUH�IRUHLJQ�ZRUNHUV�LQ�VSHFLDOW\�RFFXSDWLRQV��:LWK�WKH�
KLJK�QXPEHU�RI�MRE�VHHNHUV�GXULQJ�WKH�&29,'����SDQGHPLF�DQG�WKH�([HFXWLYH�2UGHU�LQ�HႇHFW��WKH�'HSDUWPHQW�
LV�FKDOOHQJHG�WR������YHULI\�ZKHWKHU�DQ\�8�6��ZRUNHUV�DUH�DYDLODEOH�IRU�D�MRE�YDFDQF\�ZKHUH�+��%�FDQGLGDWHV�
PLJKW�EH�FRQVLGHUHG�DQG�����HQVXUH�WKDW�D�IRUHLJQ�ZRUNHU�¿OOLQJ�WKH�MRE�ZLOO�QRW�DGYHUVHO\�DႇHFW�WKH�ZDJHV�DQG�
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ZRUNLQJ�FRQGLWLRQV�RI�8�6��ZRUNHUV�VLPLODUO\�HPSOR\HG��7KH�IDFW�WKDW�WKHVH�DUH�DWWHVWDWLRQ�EDVHG�SURJUDPV�IXUWKHU�
FKDOOHQJHV�WKH�'HSDUWPHQW¶V�DELOLW\�WR�SURWHFW�8�6��ZRUNHUV��0RUHRYHU��GXH�WR�VRFLDO�GLVWDQFLQJ�DQG�EXVLQHVVHV�
EHLQJ�SHUPDQHQWO\�RU�WHPSRUDULO\�FORVHG�LQ�UHVSRQVH�WR�WKH�SDQGHPLF��WKH�'HSDUWPHQW�KDV�EHHQ�OLPLWHG�LQ�LWV�
DELOLW\�WR�SHUIRUP�RQ�VLWH�LQYHVWLJDWLRQV��,W�KDV�LQFUHDVHG�RQ�VLWH�LQYHVWLJDWLRQV�DV�GLႇHUHQW�ORFDOLWLHV�LQ�WKH�8�6��
KDYH�EHHQ�UH�RSHQLQJ��+RZHYHU��WKHVH�LQYHVWLJDWLRQV�UHSUHVHQW�D�VPDOO�IUDFWLRQ�RI�WKH�WRWDO�QXPEHU�RI�RQ�VLWH�
LQYHVWLJDWLRQV�SHQGLQJ�WKDW�WKH�'HSDUWPHQW�FDQQRW�FDUU\�RXW�GXH�WR�WKH�SDQGHPLF�

:+'�LV�OLPLWHG�E\�VWDWXWH�WR�FRQGXFWLQJ�LQYHVWLJDWLRQV�RI�DOOHJHG�+��%�YLRODWLRQV�RQO\�ZKHQ�D�FRPSODLQW�KDV�EHHQ�
¿OHG��7KH�'HSDUWPHQW¶V�OLPLWHG�VWDWXWRU\�DXWKRULW\�WR�DFW�RQ�SRWHQWLDOO\�IUDXGXOHQW�+��%�IRUHLJQ�ODERU�DSSOLFDWLRQV�
KDV�EHHQ�D�ORQJ�VWDQGLQJ�FKDOOHQJH��DQG�DW�WLPHV��OHDGV�WR�XQVFUXSXORXV�HPSOR\HUV�PLVXVLQJ�)/&�SURJUDPV�IRU�
ODERU�DQG�KXPDQ�WUDႈFNLQJ��2,*�LQYHVWLJDWLRQV�KDYH�VKRZQ�WKDW�WKH�+��%�SURJUDP�LV�VXVFHSWLEOH�WR�VLJQL¿FDQW�
IUDXG�DQG�DEXVH��RIWHQ�E\�GLVKRQHVW�LPPLJUDWLRQ�DWWRUQH\V��HPSOR\HUV��ODERU�EURNHUV��DQG�RUJDQL]HG�FULPLQDO�
HQWHUSULVHV��2QH�RI�WKH�UHDVRQV�IRU�WKH�IUDXG�DQG�DEXVH�RI�WKH�+��%�SURJUDP�LV�WKDW�WKH�'HSDUWPHQW�LV�VWDWXWRULO\�
UHTXLUHG�WR�FHUWLI\�+��%�DSSOLFDWLRQV�ZLWKLQ���GD\V�XQOHVV�LW�GHWHUPLQHV�WKH�DSSOLFDWLRQV�WR�EH�³LQFRPSOHWH�RU�
REYLRXVO\�LQDFFXUDWH�´��7KH�2,*�FRQWLQXHV�WR�LQYHVWLJDWH�YDULRXV�IUDXG�VFKHPHV�ZLWKLQ�WKH�+��%�SURJUDP��
LQFOXGLQJ�ODERU�OHDVLQJ����EHQFKLQJ�RI�IRUHLJQ�ZRUNHUV����DQG�ZDJH�NLFNEDFNV���

)XUWKHUPRUH��(7$¶V�SHUPDQHQW�ODERU�FHUWL¿FDWLRQ�SURJUDP��3(50���ZKLFK�DOORZV�HPSOR\HUV�WR�KLUH�IRUHLJQ�
ZRUNHUV�RQ�D�SHUPDQHQW�EDVLV�LQ�WKH�8�6���SUHGRPLQDQWO\�UHOLHV�RQ�DWWHVWDWLRQV�WR�YHULI\�ZKHWKHU�HPSOR\HUV�DUH�
FRPSO\LQJ�ZLWK�LWV�TXDOLI\LQJ�FULWHULD��2QFH�3(50�DSSOLFDWLRQV�DUH�FHUWL¿HG��(7$�GRHV�QRW�UHYLHZ�DSSOLFDWLRQV�SRVW�
DGMXGLFDWLRQ�WR�YDOLGDWH�WKH�LQWHJULW\�RI�HPSOR\HUV¶�DWWHVWDWLRQV��2Q�LWV�HQG��:+'�GRHV�QRW�SOD\�D�UROH�LQ�WKH�3(50�
SURJUDP�DQG�GRHV�QRW�FRQGXFW�LQYHVWLJDWLRQV�WR�YHULI\�ZKHWKHU�WKH�ZRUNHUV�DUH�VWLOO�ZRUNLQJ�IRU�WKRVH�HPSOR\HUV�

DEPARTMENT’S PROGRESS
$V�SDUW�RI�WKH�'HSDUWPHQW
V�WHFKQRORJ\�PRGHUQL]DWLRQ�LQLWLDWLYH��WKH�)RUHLJQ�/DERU�$SSOLFDWLRQ�*DWHZD\��)/$*��
6\VWHP�DQG�6HDVRQDO-REV�GRO�JRY�ZHEVLWH�ZHUH�GHYHORSHG�WR�UHSODFH�WKH�OHJDF\�L&(57�6\VWHP��LPSURYH�
FXVWRPHU�VHUYLFH��DQG�PRGHUQL]H�WKH�DGPLQLVWUDWLRQ�RI�)/&�SURJUDPV��(PSOR\HUV�DUH�DEOH�WR�HOHFWURQLFDOO\�¿OH�
DSSOLFDWLRQV�DQG�XSORDG�GRFXPHQWV�LQ�WKH�)/$*�V\VWHP��7KH�)/$*�V\VWHP�LV�D�FDVH�PDQDJHPHQW�V\VWHP�IRU�WKH�
'HSDUWPHQW�DQG�FDQ�LVVXH�GHWHUPLQDWLRQ�OHWWHUV�HOHFWURQLFDOO\�IRU�D�VHDPOHVV�WUDQVLWLRQ�RI�HPSOR\HUV¶�DSSOLFDWLRQV�
IURP�'2/�WR�'+6��7KH�)/$*�V\VWHP�DOVR�HQKDQFHG�GDWD�VKDULQJ�EHWZHHQ�WKH�'HSDUWPHQW�DQG�VWDWH�ZRUNIRUFH�
DJHQFLHV�

6HDVRQDO-REV�GRO�JRY�LV�D�PRELOH�IULHQGO\�RQOLQH�SRUWDO�WKDW�LV�GHVLJQHG�WR�KHOS�8�6��ZRUNHUV�LGHQWLI\�DQG�DSSO\�
IRU�RSHQ�VHDVRQDO�DQG�WHPSRUDU\�MREV�XQGHU�WKH�+��$�DQG�+��%�YLVD�SURJUDPV����,Q�DGGLWLRQ�WR�SURYLGLQJ�PRUH�
UREXVW�DQG�SHUVRQDOL]HG�VHDUFK�FDSDELOLWLHV�WKDW�WDLORU�UHVXOWV�WR�WKH�JHRJUDSKLF�ORFDWLRQ�RI�8�6��ZRUNHUV��WKLV�

���/DERU�OHDVLQJ��:KHQ�ZRUNHUV�DUH�SURYLGHG�WR�D�WKLUG�SDUW\�WKDW�XVXDOO\�RIIHUV�OLPLWHG�RU�QR�EHQHILWV�WR�WKH�ZRUNHUV��DQG�
IRU�D�OLPLWHG�WLPH�
���%HQFKLQJ�RI�IRUHLJQ�ZRUNHUV��:KHQ�HPSOR\HUV��GXULQJ�D�SHULRG�RI�ORZ�SURGXFWLYLW\�RU�RWKHUZLVH�VORZ�EXVLQHVV��UHIXVH�WR�
SD\�IRUHLJQ�ZRUNHUV�WKHLU�ZDJHV��D�N�D��³EHQFKLQJ´�WKHP�
���:DJH�NLFNEDFNV��:KHQ�WKLUG�SDUW\�SODFHPHQW�ILUPV�REWDLQ�+��%�ZRUNHUV�DQG�SD\�WKHP�ORZHU�ZDJHV�WKDQ�ZKDW�8�6��
HPSOR\HUV�ZRXOG�KDYH�SDLG�
���7KH�+��$�SURJUDP�DOORZV�8�6��HPSOR\HUV�WR�KLUH�IRUHLJQ�ZRUNHUV�WHPSRUDULO\�IRU�DJULFXOWXUDO�ODERU�DQG�VHUYLFHV��ZKLOH�
WKH�+��%�SURJUDP�DSSOLHV�WR�QRQ�DJULFXOWXUDO�ODERU�DQG�VHUYLFHV�



Top Management and Performance Challenges Facing the U.S. Department of Labor - November 202113

ZHEVLWH�PDNHV�LW�HDVLHU�WR�LQWHJUDWH�HPSOR\PHQW�SRVWLQJV�ZLWK�WKLUG�SDUW\�MRE�VHDUFK�ZHEVLWHV�WR�PDNH�WKHVH�MRE�
RSSRUWXQLWLHV�PRUH�DFFHVVLEOH�WR�MRE�VHHNHUV�

(7$�PDGH�VLJQL¿FDQW�FKDQJHV�WR�WKH�DSSOLFDWLRQ�IRUP�XVHG�LQ�WKH�+��%�SURJUDP�LQ�UHVSRQVH�WR�WKH�2,*
V�
UHFRPPHQGDWLRQ�WR�DGGUHVV�WKH�IRUP¶V�DPELJXLW\��ZKLFK�KDG�EHHQ�DQ�LPSHGLPHQW�IRU�WKH�2,*¶V�2ႈFH�RI�
,QYHVWLJDWLRQV�LQ�LWV�SDVW�HႇRUWV�WR�SURVHFXWH�RႇHQGHUV�FRPPLWWLQJ�IUDXG�DJDLQVW�WKLV�SURJUDP��7KHVH�FKDQJHV�
LQFOXGH��D��UHTXLULQJ�SHWLWLRQHUV�DQG�SUHSDUHUV�WR�DႈUP�WKH\�KDYH�UHDG�DQG�XQGHUVWRRG�WKH�DWWHVWDWLRQV�WKH\�
GHFODUHG�LQ�WKH�DSSOLFDWLRQ��E��FODULI\LQJ�WKH�SHWLWLRQHUV�DQG�SUHSDUHUV¶�UHVSRQVLELOLW\�WR�DFFXUDWHO\�FRPSOHWH�WKH�
DSSOLFDWLRQ�IRUP��DQG�F��DFNQRZOHGJLQJ�WKH�FRQVHTXHQFHV�RI�SURYLGLQJ�PLVUHSUHVHQWDWLRQ�RQ�DWWHVWDWLRQV�DQG�
GHFODUDWLRQV�PDGH�RQ�WKH�DSSOLFDWLRQ�

$FFRUGLQJ�WR�'HSDUWPHQW�RႈFLDOV��HYHU\�\HDU�VLQFH�)<�������WKH�'HSDUWPHQW�KDV�UHTXHVWHG�DXWKRUL]DWLRQ��
WKURXJK�LWV�DQQXDO�EXGJHW�IRUPXODWLRQ�SURFHVV��WR�HVWDEOLVK�DQG�UHWDLQ�IHHV�WR�FRYHU�WKH�RSHUDWLQJ�FRVWV�IRU�
)/&�SURJUDPV��7KLV�SURSRVDO�DOLJQV�WKH�'HSDUWPHQW�ZLWK�WKH�IXQGLQJ�VWUXFWXUHV�XVHG�E\�'+6�DQG�WKH�6WDWH�
'HSDUWPHQW�WR�¿QDQFH�WKHLU�DSSOLFDWLRQ�SURFHVVLQJ�DFWLYLWLHV�UHODWHG�WR�WKHVH�SURJUDPV��(PSOR\LQJ�D�VLPLODU�PRGHO�
IRU�IRUHLJQ�ODERU�FHUWL¿FDWLRQV�ZRXOG�HOLPLQDWH�WKH�QHHG�IRU�&RQJUHVVLRQDO�DSSURSULDWLRQV�DQG�FUHDWH�D�IXQGLQJ�
VWUXFWXUH�UHVSRQVLYH�WR�PDUNHW�FRQGLWLRQV�

(7$�LV�FXUUHQWO\�LQ�WKH�SURFHVV�RI�XSGDWLQJ�WKH�3(50�DSSOLFDWLRQ�IRUPV�DQG�ZRUNLQJ�ZLWK�'2/¶V�2ႈFH�RI�WKH�&KLHI�
,QIRUPDWLRQ�2ႈFHU��2&,2��WR�XSJUDGH�WKH�3(50�&DVH�0DQDJHPHQW�6\VWHP�DQG�PRGHUQL]H�WKH�DSSOLFDWLRQ�
SURFHVV�LQWR�D�FORXG�EDVHG�SURJUDP�

WHAT REMAINS TO BE DONE
7KH�'HSDUWPHQW�VKRXOG�VHHN�VWDWXWRU\�DQG�UHJXODWRU\�DXWKRULW\�WR�VWUHQJWKHQ�LWV�DELOLW\�WR�GHEDU�WKRVH�ZKR�DEXVH�
WKH�+��%�SURJUDP��,Q�IXUWKHUDQFH�RI�WKLV��WKH�'HSDUWPHQW�KDV�LQGLFDWHG�VWDUWLQJ�D�SURFHVV�WR�LQLWLDWH�6HFUHWDU\�
FHUWL¿HG�+��%�LQYHVWLJDWLRQV�DQG�KDV�HQWHUHG�LQWR�D�PHPRUDQGXP�RI�XQGHUVWDQGLQJ�ZLWK�'+6�WR�DOORZ�VKDULQJ�
ZLWK�:+'�'+6�GDWD�DQG�8�6��&LWL]HQVKLS�DQG�,PPLJUDWLRQ�6HUYLFHV��86&,6��UHIHUUDOV�RI�VXVSHFWHG�YLRODWLRQV�
RI�WKH�WHUPV�RI�ODERU�FRQGLWLRQ�DSSOLFDWLRQV��7KH�'HSDUWPHQW�DOVR�QHHGV�WR�VHHN�VWDWXWRU\�DXWKRULW\�WR�YHULI\�
WKH�DFFXUDF\�RI�LQIRUPDWLRQ�SURYLGHG�RQ�+��%�ODERU�FRQGLWLRQ�DSSOLFDWLRQV��'HSDUWPHQW�RႈFLDOV�QHHG�WR�UHIHU�
DOO�SRWHQWLDOO\�FULPLQDO�YLRODWLRQV�WR�WKH�2,*�LQ�D�WLPHO\�PDQQHU�DQG�HQKDQFH�WKH�UHSRUWLQJ�DQG�DSSOLFDWLRQ�RI�
VXVSHQVLRQV�DQG�GHEDUPHQWV�JRYHUQPHQW�ZLGH��

5HJDUGLQJ�+��%�DSSOLFDWLRQV��WKH�'HSDUWPHQW�VKRXOG�FRQWLQXH�LWV�HႇRUWV�WR�HQVXUH�WKRVH�DUH�SURFHVVHG�LQ�WLPH�WR�
KLUH�IRUHLJQ�ZRUNHUV�E\�HPSOR\HUV¶�GDWHV�RI�QHHG�ZKLOH�VLPXOWDQHRXVO\�HQVXULQJ�WKH�UHYLHZ�SURFHVV�SURWHFWV�WKH�
LQWHUHVWV�RI�8�6��ZRUNHUV�

)RU�WKH�3(50�SURJUDP��RQFH�DSSOLFDWLRQV�KDYH�EHHQ�FHUWL¿HG��WKH�'HSDUWPHQW�QHHGV�WR�SHUIRUP�SRVW�
DGMXGLFDWLRQ�UHYLHZV�WR�YDOLGDWH�WKH�LQWHJULW\�RI�HPSOR\HUV¶�DWWHVWDWLRQV��7KH�PDMRULW\�RI�WKH�DSSOLFDWLRQV�DUH�
FXUUHQWO\�VXEPLWWHG�IRU�UHYLHZ�ZLWKRXW�GRFXPHQWDWLRQ�WR�SURYH�RU�VXSSRUW�HPSOR\HUV¶�DWWHVWDWLRQV��$GGLWLRQDOO\��
WKH�'HSDUWPHQW�VKRXOG�LQYHVWLJDWH�ZKHWKHU�3(50�ZRUNHUV�DUH�VWLOO�ZRUNLQJ�IRU�WKH�HPSOR\HUV�GHVLJQDWHG�LQ�WKH�
DSSOLFDWLRQV�
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&+$//(1*(��3URWHFWLQJ�5HWLUHPHQW��+HDOWK��DQG�2WKHU�%HQH¿W�3ODQV�IRU�:RUNHUV��
Retirees, and Their Families

BACKGROUND
7KH�(PSOR\HH�%HQH¿WV�6HFXULW\�$GPLQLVWUDWLRQ��(%6$��LV�UHVSRQVLEOH�IRU�SURWHFWLQJ�WKH�LQWHJULW\�RI�SHQVLRQ��
KHDOWK��DQG�RWKHU�HPSOR\HH�EHQH¿WV�IRU�DERXW�����PLOOLRQ�SHRSOH��7KLV�UHVSRQVLELOLW\�LQFOXGHV�HQIRUFHPHQW�
DXWKRULW\�RYHU�DSSUR[LPDWHO\���������SULYDWH�UHWLUHPHQW�SODQV����PLOOLRQ�KHDOWK�SODQV��DQG���������RWKHU�ZHOIDUH�
EHQH¿W�SODQV��ZKLFK�DOWRJHWKHU�KROG�DSSUR[LPDWHO\�������WULOOLRQ�LQ�DVVHWV��,W�DOVR�LQFOXGHV�LQWHUSUHWLYH�DQG�
UHJXODWRU\�UHVSRQVLELOLWLHV�IRU�,QGLYLGXDO�5HWLUHPHQW�$FFRXQWV��,5$���ZKLFK�KROG�DERXW�������WULOOLRQ�LQ�DVVHWV�
 
(%6$�DOVR�SURYLGHV�RYHUVLJKW�RI�WKH�IHGHUDO�JRYHUQPHQW¶V�7KULIW�6DYLQJV�3ODQ��763���WKH�ODUJHVW�GH¿QHG�
FRQWULEXWLRQ�SODQ�LQ�WKH�8�6���ZLWK�QHDUO\�����PLOOLRQ�SDUWLFLSDQWV�DQG������ELOOLRQ�LQ�DVVHWV�DV�RI�$XJXVW������

CHALLENGE FOR THE DEPARTMENT
(%6$�LV�FKDOOHQJHG�WR�DOORFDWH�LWV�OLPLWHG�VWDႇ�UHVRXUFHV�LQ�D�ZD\�WKDW�ZLOO�PD[LPL]H�WKH�SRVLWLYH�LPSDFW�RI�LWV�
HႇRUWV��7KLV�LV�HVSHFLDOO\�VLJQL¿FDQW�JLYHQ�WKH�IDVW�SDFH�RI�PDUNHW�DQG�UHJXODWRU\�FKDQJHV�DႇHFWLQJ�(5,6$�
FRYHUHG�SODQV����LQFOXGLQJ�&RQJUHVV¶V�UHFHQW�FUHDWLRQ�RI�D�QHZ�FODVV�RI�SODQ�VSRQVRU��SRROHG�SODQ�SURYLGHUV���
WKH�&RQVROLGDWHG�$SSURSULDWLRQV�$FW�RI�����¶V�FRPSUHKHQVLYH�DPHQGPHQWV�WR�(5,6$��LQFOXGLQJ�IXQGDPHQWDO�
FKDQJHV�WR�WKH�ODZV�JRYHUQLQJ�VXUSULVH�PHGLFDO�ELOOV��SULFH�WUDQVSDUHQF\��IHH�GLVFORVXUH��SUHVFULSWLRQ�GUXJ�
FRYHUDJH��UHSRUWLQJ�UHTXLUHPHQWV��V\VWHPV�FKDQJHV��DQG�KHLJKWHQHG�HQIRUFHPHQW�UHTXLUHPHQWV�IRU�SDULW\�LQ�WKH�
SURYLVLRQ�RI�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�GLVRUGHU�EHQH¿WV��QHZ�UHTXLUHPHQWV�PDQGDWHG�E\�WKH�6HWWLQJ�(YHU\�
&RPPXQLW\�8S�IRU�5HWLUHPHQW�(QKDQFHPHQW�$FW�RI�������6(&85(�$FW���&29,'����SD\PHQW�PDQGDWHV�VHW�IRUWK�
LQ�WKH�)DPLOLHV�)LUVW�&RURQDYLUXV�5HVSRQVH�$FW��))&5$��DQG�WKH�&$5(6�$FW��(%6$�PXVW�DOZD\V�ORRN�IRU�ZD\V�WR�
PD[LPL]H�WKH�LPSDFW�RI�LWV�OLPLWHG�UHVRXUFHV�DQG�WR�FRQGXFW�WKH�W\SH�DQG�QXPEHU�RI�LQYHVWLJDWLRQV��DXGLWV��UHYLHZV��
DQG�FRPSOLDQFH�DVVLVWDQFH�DFWLYLWLHV�QHFHVVDU\�WR�EHVW�SURWHFW�ZRUNHUV¶�SHQVLRQ��KHDOWK��DQG�RWKHU�EHQH¿WV��

2QH�VSHFL¿F�FKDOOHQJH�(%6$�IDFHV�LV�¿QGLQJ�DQ�HႇHFWLYH�ZD\�WR�SURWHFW�WKH�SXEOLF�IURP�IUDXG�DQG�
PLVPDQDJHPHQW�LQ�FRQQHFWLRQ�ZLWK�PXOWLSOH�HPSOR\HU�ZHOIDUH�DUUDQJHPHQWV��0(:$���D�KHDOWK�FDUH�GHOLYHU\�
DUUDQJHPHQW�ZKLFK�DLPV�WR�SURYLGH�KHDOWK�EHQH¿WV�WR�WKH�HPSOR\HHV�RI�PRUH�WKDQ�RQH�HPSOR\HU�DQG�IRU�ZKLFK�WKH�
VSRQVRU�LV�QRW�XVXDOO\�D�VLQJOH�HPSOR\HU��:KHQ�0(:$V�FROODSVH�WKURXJK�IUDXG�RU�PLVPDQDJHPHQW��LW�RIWHQ�OHDGV�
WR�GHYDVWDWLQJ�ORVVHV�IRU�ZRUNHUV�DQG�WKHLU�GHSHQGHQWV�ZKR�ZHUH�SODQQLQJ�WR�UHO\�RQ�WKH�0(:$V�IRU�FRYHUDJH�RI�
WKHLU�PHGLFDO�H[SHQVHV��)DLOHG�0(:$V�OHDYH�YXOQHUDEOH�ZRUNHUV�UHVSRQVLEOH�IRU�SD\LQJ�EDFN�PLOOLRQV�RI�GROODUV�
LQ�PHGLFDO�H[SHQVHV��DQG�WKLV�FDQ�UHVXOW�LQ�ZRUNHUV�IRUHJRLQJ�QHFHVVDU\�PHGLFDO�WUHDWPHQW��WKH�FRQVHTXHQFH�RI�
ZKLFK�FDQ�EH�FDWDVWURSKLF�LQMXULHV��%HFDXVH�(%6$�GRHV�QRW�KDYH�WKH�UHVRXUFHV�WR�FRQGXFW�URXWLQH�DXGLWV�RI�WKH�
VHOI�IXQGHG�DUUDQJHPHQWV�PRVW�SURQH�WR�ULVN��LW�W\SLFDOO\�OHDUQV�DERXW�WURXEOHG�0(:$V�RQO\�DIWHU�WKH\�KDYH�VWDUWHG�
WR�FROODSVH��ZKHQ�WKRXVDQGV�²�RU�WHQV�RI�WKRXVDQGV�²�RI�SDUWLFLSDQWV�KDYH�VXGGHQO\�EHHQ�GHSULYHG�RI�SURPLVHG�
KHDOWK�EHQH¿WV��:LWKRXW�D�PHDQV�WR�EXLOG�DQ�HDUO\�ZDUQLQJ�V\VWHP�IRU�VXFK�WURXEOHG�0(:$V��WKLV�ZLOO�FRQWLQXH�WR�
EH�D�KLJK�ULVN�FKDOOHQJH�IRU�WKH�DJHQF\�

(%6$�LV�IXUWKHU�FKDOOHQJHG�EHFDXVH�LW�KDV�QR�VWDWXWRU\�DXWKRULW\�WR�IRUFH�FHUWDLQ�SODQV�WR�FRQGXFW�IXOO�VFRSH�DXGLWV��
ZKLFK�ZRXOG�SURYLGH�VLJQL¿FDQWO\�VWURQJHU�DVVXUDQFHV�WR�SDUWLFLSDQWV�WKDQ�OLPLWHG�VFRSH�DXGLWV��3DVW�2,*�ZRUN�
���(5,6$�UHIHUV�WR�WKH�(PSOR\HH�5HWLUHPHQW�,QFRPH�6HFXULW\�$FW�RI�������ZKLFK�LV�D�IHGHUDO�ODZ�WKDW�VHWV�PLQLPXP�
VWDQGDUGV�IRU�PRVW�YROXQWDULO\�HVWDEOLVKHG�UHWLUHPHQW�DQG�KHDOWK�SODQV�LQ�SULYDWH�LQGXVWU\�WR�SURYLGH�SURWHFWLRQ�IRU�
LQGLYLGXDOV�LQ�WKHVH�SODQV�



Top Management and Performance Challenges Facing the U.S. Department of Labor - November 202115

UHYHDOHG�WKDW�DV�PXFK�DV������WULOOLRQ�LQ�SHQVLRQ�DVVHWV�²�LQFOXGLQJ�DQ�HVWLPDWHG������ELOOLRQ�LQ�KDUG�WR�YDOXH�
DOWHUQDWLYH�LQYHVWPHQWV�²�UHFHLYHG�OLPLWHG�VFRSH�DXGLWV��,QGHSHQGHQW�SXEOLF�DFFRXQWDQWV�SHUIRUPLQJ�WKHVH�
OLPLWHG�VFRSH�DXGLWV�JHQHUDOO\�ZHUH�QRW�UHTXLUHG�WR�DXGLW�LQYHVWPHQW�LQIRUPDWLRQ�DOUHDG\�FHUWL¿HG�E\�FHUWDLQ�EDQNV�
RU�LQVXUDQFH�FDUULHUV��ZKLFK�PHDQW�WKH�LQGHSHQGHQW�SXEOLF�DFFRXQWDQWV�H[SUHVVHG�³QR�RSLQLRQ´�RQ�WKH�YDOXDWLRQ�
RI�WKHVH�DVVHWV��7KHVH�OLPLWHG�VFRSH�DXGLWV�ZHDNHQ�DVVXUDQFHV�WR�VWDNHKROGHUV�DQG�SXW�UHWLUHPHQW�SODQ�DVVHWV�DW�
ULVN�EHFDXVH�WKH\�SURYLGH�OLWWOH�WR�QR�FRQ¿UPDWLRQ�UHJDUGLQJ�WKH�H[LVWHQFH�RU�YDOXH�RI�SODQ�DVVHWV�

)LQDOO\��(%6$�LV�FKDOOHQJHG�WR�REWDLQ�FRPSOLDQFH�ZLWK�LWV�763�DXGLW�UHFRPPHQGDWLRQV�JLYHQ�LWV�OLPLWHG�OHJDO�
DXWKRULW\�WR�HQIRUFH�LWV�RYHUVLJKW�RI�PRUH�WKDQ������ELOOLRQ�LQ�763�DVVHWV�DQG�WR�FRPSHO�WKH�)HGHUDO�5HWLUHPHQW�
7KULIW�,QYHVWPHQW�%RDUG��WKH�%RDUG���ZKLFK�DGPLQLVWHUV�WKH�763��WR�DFW�RQ�WKHVH�UHFRPPHQGDWLRQV��LQFOXGLQJ�
VLJQL¿FDQW�UHFRPPHQGDWLRQV�UHODWLQJ�WR�F\EHUVHFXULW\��,Q�RXU������DXGLW�RQ�WKLV�VXEMHFW��ZH�IRXQG����SHUFHQW�RI�
WKH�UHFRPPHQGDWLRQV�(%6$�DXGLWRUV�KDG�PDGH�WR�WKH�%RDUG�EHWZHHQ������DQG������UHPDLQ�RSHQ��(%6$�KDV�
DOVR�UHFHQWO\�LVVXHG�H[WHQVLYH�JXLGDQFH�DLPHG�DW�LPSURYLQJ�F\EHUVHFXULW\�LQ�SULYDWH�UHWLUHPHQW�SODQV�DQG�SXEOLFO\�
LQGLFDWHG�WKDW�LW�LQWHQGV�WR�URXWLQHO\�LQFOXGH�F\EHUVHFXULW\�LQTXLULHV�DV�SDUW�RI�LWV�LQYHVWLJDWLRQV�RI�UHWLUHPHQW�
SODQV��%HFDXVH�RI�WKH�WKUHDW�WKDW�F\EHUVHFXULW\�EUHDFKHV�SRWHQWLDOO\�SRVH�WR�WULOOLRQV�RI�GROODUV�LQ�SODQ�DVVHWV��
DQG�EHFDXVH�RI�WKH�WHFKQLFDO�H[SHUWLVH�UHTXLUHG�WR�DVVHVV�SODQ�VHFXULW\��WKLV�WRR�LV�D�VLJQL¿FDQW�PDQDJHPHQW�
FKDOOHQJH�

DEPARTMENT’S PROGRESS
:LWK�UHVSHFW�WR�OLPLWHG�VFRSH�DXGLWV��WKH�$PHULFDQ�,QVWLWXWH�RI�&HUWL¿HG�3XEOLF�$FFRXQWDQWV��$,&3$��KDG�WDNHQ�
DFWLRQ�LQ�-XO\������E\�LVVXLQJ�LWV�6WDWHPHQW�RQ�$XGLWLQJ�6WDQGDUGV��6$6��1R�������Forming an Opinion and 
5HSRUWLQJ�RQ�)LQDQFLDO�6WDWHPHQWV�RI�(PSOR\HH�%HQH¿W�3ODQV�6XEMHFW�WR�(5,6$��(ႇHFWLYH�IRU�SHULRGV�HQGLQJ�
DIWHU�'HFHPEHU�����������IRU�OLPLWHG�VFRSH�DXGLWV��6$6�1R������ZLOO�UHTXLUH�DXGLWRUV�WR�LVVXH�DQ�DXGLW�RSLQLRQ�
RQ�LQIRUPDWLRQ�QRW�FRYHUHG�E\�WKH�TXDOL¿HG�¿QDQFLDO�LQVWLWXWLRQ¶V�FHUWL¿FDWLRQ��$FFRUGLQJO\��DXGLWRUV�FDQ�QR�ORQJHU�
³GLVFODLP´�RSLQLRQV�VXEMHFW�WR�OLPLWHG�VFRSH�DXGLWV��1RQHWKHOHVV��WKH\�PD\�FRQWLQXH�WR�QRW�RSLQH�RQ�WKH�YDOXH�RI�
SODQ�DVVHWV� 

$W�FXUUHQW�VWDႈQJ�OHYHOV��(%6$�KDV�DERXW�RQH�LQYHVWLJDWRU�IRU�HYHU\��������SODQV�DQG�����ELOOLRQ�LQ�DVVHWV��(%6$�
VWDWHG�WKDW�LW�KDV�����UHTXHVWHG�DQ�LQFUHDVH�RI�����IXOO�WLPH�HTXLYDOHQW��)7(��HPSOR\HHV�DQG�������PLOOLRQ�LQ�
DGGLWLRQDO�IXQGLQJ�WR�UHVWRUH�LWV�LQYHVWLJDWLYH�DQG�UHJXODWRU\�VWDႇ�WR�OHYHOV�WKDW�DSSUR[LPDWH�ZKHUH�LW�ZDV�EHIRUH�
UHGXFWLRQV�SXUVXDQW�WR�6HFWLRQ����$�RI�WKH�%DODQFHG�%XGJHW�DQG�(PHUJHQF\�'H¿FLW�&RQWURO�$FW�LVVXHG�RQ�0DUFK�
���������DQG�����WDNHQ�D�QXPEHU�RI�VWHSV�WR�LPSURYH�LWV�763�DXGLW�ULVN�DVVHVVPHQWV�DQG�HQFRXUDJHG�WKH�%RDUG�WR�
LPSOHPHQW�DXGLW�UHFRPPHQGDWLRQV�

WHAT REMAINS TO BE DONE
(%6$�QHHGV�WR�GHYHORS�QHZ�RXWUHDFK��HGXFDWLRQ��DQG�HQIRUFHPHQW�VWUDWHJLHV�IRU�0(:$V�DQG�H[SDQGHG�0XOWL�
(PSOR\HU�3ODQV��0(3��WR�DFFRPPRGDWH�WKH�GLYHUVH�SODQV�DYDLODEOH�LQ�WKH�PDUNHW�DQG�SRROHG�SURYLGHU�SODQV�
HVWDEOLVKHG�XQGHU�WKH�6(&85(�$FW��*LYHQ�WKH�KLVWRU\�RI�LQVROYHQF\��IUDXG��DQG�DEXVH�ZLWK�WURXEOHG�0(:$V�WKDW�
LQFOXGH�QRQ¿OHUV���DQG�WKH�H[SDQVLRQ�RI�0(3V�OLNHO\�WR�UHVXOW�IURP�WKH�6(&85(�$FW��(%6$�ZLOO�KDYH�WR�GHWHUPLQH�
KRZ�EHVW�WR�DOORFDWH�LWV�OLPLWHG�UHVRXUFHV�WR�RYHUVHH�WKH�H[SDQVLRQ�LQ�WHUPV�RI�ERWK�WKH�QXPEHU�RI�SODQV�DV�ZHOO�DV�
WKH�LQFUHDVHG�QXPEHU�RI�SODQ�W\SHV�LW�KDV�WR�UHJXODWH�

,Q�DGGLWLRQ��JLYHQ�WKH�GROODU�DPRXQWV�LQYROYHG��(%6$�VKRXOG�SXUVXH�OHJLVODWLYH�UHSHDO�RI�WKH�OLPLWHG�VFRSH�DXGLW�
H[HPSWLRQ�WR�HQVXUH�EHWWHU�VHFXULW\�IRU�UHWLUHPHQW�SODQV��1RWZLWKVWDQGLQJ�6$6�1R�������OLPLWHG�VFRSH�DXGLWV��QRZ�
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NQRZQ�DV�(5,6$�6HFWLRQ�����D�����&��DXGLWV��RႇHU�SDUWLFLSDQWV�VLJQL¿FDQWO\�UHGXFHG�DVVXUDQFHV�RI�SODQ�DVVHW�
YDOXHV�DV�FRPSDUHG�WR�IXOO�VFRSH�DXGLWV��7KH�SUROLIHUDWLRQ�RI�SODQ�DVVHWV�VXEMHFW�RQO\�WR�(5,6$�6HFWLRQ�����D����
�&��DXGLWV�JUHDWO\�LQFUHDVHV�WKH�ULVN�RI�ORVV�WR�SDUWLFLSDQWV�

)LQDOO\��(%6$�VKRXOG�VHHN�DPHQGPHQWV�WR�WKH�)HGHUDO�(PSOR\HH�5HWLUHPHQW�6HFXULW\�$FW�WR�EURDGHQ�LWV�DXWKRULW\�
DQG�HQVXUH�763�DXGLW�UHFRPPHQGDWLRQV�DUH�LPSOHPHQWHG�

CHALLENGE: Providing a Safe and Healthy Learning Environment at Job Corps 
Centers

BACKGROUND
7KH�-RE�&RUSV�SURJUDP�DQQXDOO\�SURYLGHV�HGXFDWLRQ��WUDLQLQJ��DQG�VXSSRUW�VHUYLFHV�WR�GLVDGYDQWDJHG��DW�ULVN�
\RXWK��DJHV���±����DW�PRUH�WKDQ�����-RE�&RUSV�FHQWHUV��ZKLFK�DUH�SULPDULO\�UHVLGHQWLDO��2,*�DXGLWV�RYHU�WKH�SDVW�
VHYHUDO�\HDUV�IRXQG�D�ZLGH�UDQJH�RI�VHFXULW\�DQG�VDIHW\�LVVXHV�DW�-RE�&RUSV�FHQWHUV��IURP�IDLOXUH�WR�UHSRUW�DQG�
LQYHVWLJDWH�VHULRXV�PLVFRQGXFW�WR�VKRUWDJHV�RI�VHFXULW\�VWDႇ��-RE�&RUSV�QRZ�IDFHV�QHZ�FKDOOHQJHV�LQ�PHHWLQJ�
LWV�PLVVLRQ�GXH�WR�KHDOWK�ULVNV�WKDW�&29,'����SRVHV�WR�VWXGHQWV�DQG�VWDႇ�ZKR�DUH�RQ�FDPSXV��7KHVH�FKDOOHQJHV�
KDYH�HYROYHG�LQWR�ORQJ�WHUP�FKDOOHQJHV�DV�-RE�&RUSV�DGMXVWV�LWV�RSHUDWLRQV�WR�UHÀHFW�QHZ�KHDOWK�UHTXLUHPHQWV�

CHALLENGE FOR THE DEPARTMENT
7KH�-RE�&RUSV�SURJUDP�IDFHV�WKH�FKDOOHQJH�RI�FRQWLQXRXVO\�SURYLGLQJ�VDIH�OHDUQLQJ�HQYLURQPHQWV�IRU�LWV�VWXGHQWV�
DQG�VWDႇ��)XQGLQJ�SOD\V�D�VLJQL¿FDQW�UROH�LQ�WKLV�FKDOOHQJH��SDUWLFXODUO\�DV�LW�UHODWHV�WR�WKH�SURFXUHPHQW��LQVWDOODWLRQ��
RQJRLQJ�PDLQWHQDQFH��DQG�XSJUDGH�RI�SK\VLFDO�VHFXULW\�HTXLSPHQW��7KLV�HTXLSPHQW�DOORZV�IRU�WKH�HQIRUFHPHQW�
RI�VDIHW\�DQG�VHFXULW\�SROLFLHV�YLD�PRQLWRULQJ��,Q�DGGLWLRQ�WR�SK\VLFDO�VHFXULW\�SURWRFROV��SDUW�RI�SURYLGLQJ�D�VDIH�
OHDUQLQJ�HQYLURQPHQW�IRU�VWXGHQWV�DOVR�LQFOXGHV�HQVXULQJ�WKDW�-RE�&RUSV�FHQWHUV�SHUIRUP�DSSURSULDWH�SUH�
DGPLVVLRQ�VFUHHQLQJV�RI�DSSOLFDQWV�ZKR�DUH�DOUHDG\�IDFLQJ�FKDOOHQJHV�

-RE�&RUSV�DOVR�PXVW�HQVXUH�WKH�KHDOWK�DQG�VDIHW\�RI�VWXGHQWV�DQG�VWDႇ�SHUPLWWHG�WR�EH�RQ�VLWH�DW�LWV�FHQWHUV�
GXULQJ�WKH�SDQGHPLF��$W�WKH�VWDUW�RI�WKH�SDQGHPLF��-RE�&RUSV�WHPSRUDULO\�VXVSHQGHG�RSHUDWLRQV�RQ�LWV�FDPSXVHV�
RQ�0DUFK�����������DQG�WUDQVSRUWHG�QHDUO\��������VWXGHQWV�WR�WKHLU�KRPHV�RU�IRXQG�WKHP�KRXVLQJ��,Q�1RYHPEHU�
������-RE�&RUSV�XVHG�D�SKDVHG�LQ�DSSURDFK�DQG�EHJDQ�UHWXUQLQJ�HQUROOHG�VWXGHQWV�WR�FHQWHUV��$V�RI�-XQH�������
-RE�&RUSV�UHVXPHG�RQ�FDPSXV�RSHUDWLRQV�DW�����FHQWHUV�DQG�DQWLFLSDWHV�DOO�LWV�FHQWHUV�ZLOO�KDYH�VWXGHQWV�RQ�
VLWH�E\�WKH�HQG�RI�WKH�\HDU��'XULQJ�WKLV�SHULRG�IURP�1RYHPEHU������WR�-XQH�������RQO\�����SHUFHQW�RI�VWXGHQWV�
RQ�VLWH�KDYH�WHVWHG�SRVLWLYH�IRU�&29,'�����+RZHYHU��-RE�&RUSV�ZLOO�QRW�FRQWLQXH�WR�RSHUDWH�DW�UHGXFHG�FDSDFLW\�
DV�WKH�UHPDLQLQJ�FHQWHUV�UHVXPH�RQ�FDPSXV�RSHUDWLRQV��LQFUHDVLQJ�QXPEHUV�RI�VWXGHQWV�UHWXUQ�WR�FDPSXV��DQG�
QHZ�VWXGHQWV�DUULYH��:LWK�QHZ�&29,'����YDULDQWV�VSUHDGLQJ�DFURVV�WKH�8�6��DQG�YDFFLQDWLRQ�UDWHV�YDU\LQJ�VWDWH�
E\�VWDWH��-RE�&RUSV�PXVW�FRQWHQG�ZLWK�WKH�FKDOOHQJH�RI�KRZ�WR�PDLQWDLQ�D�ORZ�&29,'����FDVH�UDWH�DW�HDFK�RI�LWV�
FHQWHUV�

$V�D�UHVXOW�RI�WKH�SDQGHPLF��DFFHVV�WR�UHPRWH�WUDLQLQJ�SUHVHQWV�D�SDUWLFXODU�FKDOOHQJH�IRU�PDQ\�-RE�&RUSV�
VWXGHQWV��6LQFH�VXVSHQGLQJ�LQ�SHUVRQ�LQVWUXFWLRQ�DQG�VKLIWLQJ�WR�RQOLQH�OHDUQLQJ��-RE�&RUSV�HQFRXQWHUHG�PDQ\�
LVVXHV�UDQJLQJ�IURP�QRW�KDYLQJ�DQ�DGHTXDWH�UHPRWH�OHDUQLQJ�LQIUDVWUXFWXUH�WR�HQVXULQJ�ZKHWKHU�RU�QRW�VWXGHQWV�
KDG�WKH�UHVRXUFHV�WR�OHDUQ�UHPRWHO\��)RU�H[DPSOH��PRUH�WKDQ����SHUFHQW�RI�-RE�&RUSV�VWXGHQWV�QHHGHG�EDVLF�WRROV�
VXFK�DV�FRPSXWHUV�DQG�LQWHUQHW�DFFHVV��0RUHRYHU��PXFK�RI�WKH�WUDLQLQJ�-RE�&RUSV�W\SLFDOO\�SURYLGHV�²�VXFK�DV�
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IRU�DXWRPRWLYH�DQG�PDFKLQH�UHSDLU��ZHOGLQJ��FDUSHQWU\��DQG�DGYDQFHG�FHPHQW�PDVRQU\�²�LV�KDQGV�RQ�DQG�FDQQRW�
EH�UHDGLO\�DGDSWHG�WR�D�UHPRWH�OHDUQLQJ�PRGHO�

DEPARTMENT’S PROGRESS
7R�LPSURYH�FHQWHU�VDIHW\�DQG�VHFXULW\��-RE�&RUSV�KDG�LQYHVWHG�E\�WKH�FORVH�RI�)<������DSSUR[LPDWHO\�����
PLOOLRQ�LQ�HTXLSSLQJ�FHQWHUV�ZLWK�PRUH�WKDQ��������FDPHUDV�DQG�������SK\VLFDO�DFFHVV�FRQWURO�V\VWHPV��ZDON�
WKURXJK�DQG�KDQG�KHOG�PHWDO�GHWHFWRUV��FHQWUDOL]HG�VHFXULW\�UDGLR�QHWZRUNV��DQG�HPHUJHQF\�QRWL¿FDWLRQ�V\VWHPV��
DV�ZHOO�DV�H[SDQGLQJ�WKH�LQWHUFRP�V\VWHPV�ZLWK�PRUH�WKDQ�������VSHDNHUV��$GGLWLRQDOO\��-RE�&RUSV�LQYHVWHG�
DSSUR[LPDWHO\������PLOOLRQ�LQ�HVVHQWLDO�VHFXULW\�HTXLSPHQW��VXFK�DV�UDGLRV�DQG�PDJQHWRPHWHU�ZDQGV�WR�VXSSRUW�
VHFXULW\�HQKDQFHPHQWV��,Q�������WKURXJK�WKH�LQWHJUDWLRQ�RI�,QWHUDJHQF\�6HFXULW\�&RPPLWWHH�PHWKRGRORJ\��-RE�
&RUSV�H[SDQGHG�WKLV�HႇRUW�WR�HVWDEOLVK�D�FRQVLVWHQW�DQG�HႇHFWLYH�PHDQV�WR�LGHQWLI\�DQG�PLWLJDWH�ULVN�IRU�HDFK�
FHQWHU��0RUHRYHU��-RE�&RUSV�UROOHG�RXW�D�V\VWHP�ZLGH�UHDGLQHVV�WRRO�JHDUHG�WRZDUG�KHOSLQJ�LWV�FHQWHUV�SUHSDUH�
VWXGHQWV�IRU�HQWU\�LQWR�WKH�SURJUDP�LQ������
 
$FFRUGLQJ�WR�DJHQF\�RႈFLDOV��-RE�&RUSV�FRQWLQXHV�WR�WDNH�VWHSV�WR�HQVXUH�VWXGHQWV�KDYH�WKH�QHFHVVDU\�GHYLFHV�WR�
HQJDJH�LQ�UHPRWH�OHDUQLQJ��-RE�&RUSV�KDV�DOUHDG\�SURFXUHG��������*RRJOH�&KURPHERRNV�DQG�ZLUHOHVV�KRWVSRWV�
IRU�VWXGHQWV��7KH\�KDYH�LQGLFDWHG�-RE�&RUSV�LV�DOVR�LPSOHPHQWLQJ�DQ�RQOLQH�OHDUQLQJ�SODWIRUP�WKDW�ZLOO�VWDQGDUGL]H�
WKH�GDWD�FROOHFWLRQ�DQG�UHSRUWLQJ�DQG�PXFK�RI�WKH�GHOLYHU\�RI�HGXFDWLRQDO�WUDLQLQJ�WR�VWXGHQWV�GXULQJ�DQG�EH\RQG�
WKH�&29,'����SDQGHPLF��&KDQJHV�KDYH�EHHQ�PDGH�WR�WKH�SURJUDP¶V�H[LVWLQJ�&HQWHU�,QIRUPDWLRQ�6\VWHP�WR�
EHWWHU�WUDFN�ZHHNO\�VWXGHQW�SDUWLFLSDWLRQ�KRXUV�XQWLO�D�OHDUQLQJ�PDQDJHPHQW�V\VWHP�LV�LQ�SODFH�

$JHQF\�RႈFLDOV�DOVR�VWDWHG�WKDW�-RE�&RUSV�FRQWLQXHV�WR�WDNH�VWHSV�WR�SURWHFW�WKH�KHDOWK�DQG�VDIHW\�RI�VWXGHQWV�DQG�
VWDႇ�RQ�VLWH�DW�LWV�FHQWHUV�GXULQJ�WKH�&29,'����SDQGHPLF��3ULRU�WR�VWXGHQWV�UHWXUQLQJ�EDFN�WR�FDPSXV��-RE�&RUSV�
XVHG�D�WHDP�RI�IHGHUDO�VWDႇ��FRQWUDFWHG�SXEOLF�KHDOWK�H[SHUWV�DQG�FRQVXOWDQWV��GDWD�DQDO\VWV��DQG�IDFLOLW\�PDQDJHUV�
WR�HVWDEOLVK�WKH�PHWKRGRORJ\�IRU�HYDOXDWLQJ�DQG�PHDVXULQJ�ULVN�DQG�RQ�VLWH�UHDGLQHVV�IRU�EULQJLQJ�EDFN�WKRVH�
VWXGHQWV��7KLV�PHWKRGRORJ\�UHTXLUHG�FHQWHUV�WR�DGKHUH�WR�FXUUHQW�&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�
SURWRFROV��ZKLFK�DW�WKH�WLPH�LQFOXGHG�PDVNLQJ��VRFLDO�GLVWDQFLQJ��FRKRUWLQJ�DQG�VWDJJHULQJ�VFKHGXOHV��FOHDQLQJ�
DQG�GLVLQIHFWLQJ�IUHTXHQWO\��DQG�LQVWDOOLQJ�SK\VLFDO�EDUULHUV��VXFK�DV�VQHH]H�JXDUGV�DQG�SDUWLWLRQV� 

WHAT REMAINS TO BE DONE
-RE�&RUSV�PXVW�FRQWLQXH�ZLWK�LWV�SURJUHVV�RQ�H[HFXWLQJ�DQG�HQKDQFLQJ�LWV�VDIHW\�DQG�VHFXULW\�SODQ��WUDLQLQJ�
HPSOR\HHV�DQG�FRQWUDFWRUV�RQ�QHZ�SROLFLHV�DQG�SURFHGXUHV��DQG�HQVXULQJ�H[LVWLQJ�SROLFLHV�DQG�SURFHGXUHV�DUH�
SHULRGLFDOO\�UHYLHZHG�DQG�PRQLWRUHG�IRU�FRPSOLDQFH��-RE�&RUSV�QHHGV�WR�HQVXUH�FHQWHU�RSHUDWRUV�DQG�UHJLRQDO�
RႈFH�SHUVRQQHO�IXOO\�HQIRUFH�-RE�&RUSV�VDIHW\�DQG�VHFXULW\�SROLFLHV�WR�LPSURYH�FDPSXV�VHFXULW\�DQG�FRQWURO�
YLROHQFH��7R�LQIRUP�DJHQF\�GHFLVLRQ�PDNLQJ�DQG�WR�DVVHVV�WKH�LPSDFW�RI�SURSRVHG��SODQQHG��DQG�LPSOHPHQWHG�
VHFXULW\�UHIRUPV��-RE�&RUSV�VKRXOG�WLPHO\�LGHQWLI\�DQG�UHPHGLDWH�QRQFRPSOLDQFH��H[SDQG�GDWD�FROOHFWLRQ�DQG�
DQDO\VLV��DQG�GLVVHPLQDWH�LQIRUPDWLRQ�WR�VWDNHKROGHUV��,Q�DGGLWLRQ��-RE�&RUSV�PXVW�HYDOXDWH�WRROV�WR�KHOS�LPSURYH�
WKH�SUH�DGPLVVLRQ�DSSOLFDQW�VFUHHQLQJ�DQG�HQUROOPHQW�SURFHVV��$OWKRXJK�-RE�&RUSV�UROOHG�RXW�WKH�DIRUHPHQWLRQHG�
V\VWHP�ZLGH�UHDGLQHVV�WRRO�LQ�������IHZ�FHQWHUV�ZHUH�DZDUH�RI�LWV�H[LVWHQFH��:KLOH�WKH�SURJUDP�KDV�SURFXUHG�
HTXLSPHQW�WR�KHOS�VWXGHQWV�SDUWLFLSDWH�LQ�UHPRWH�OHDUQLQJ��VRPH�VWXGHQWV�VWLOO�KDYH�QRW�UHFHLYHG�HTXLSPHQW��
SDUWO\�GXH�WR�-RE�&RUSV�WDNLQJ�QXPHURXV�PRQWKV�WR�¿QDOL]H�SROLFLHV�IRU�HTXLSPHQW�XVH��-RE�&RUSV�QHHGV�WR�ZRUN�
WRZDUGV�HQVXULQJ�VWXGHQWV�KDYH�DFFHVV�WR�WKH�HTXLSPHQW�DQG�WHFKQRORJ\�WKDW�UHPRWH�OHDUQLQJ�UHOLHV�XSRQ�
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$V�-RE�&RUSV�FHQWHUV�UHVXPH�IXOO�RQ�FDPSXV�RSHUDWLRQV�GXULQJ�WKH�SDQGHPLF��ZLWK�PRVW�FHQWHUV�KDYLQJ�DW�OHDVW�
SDUWLDOO\�UHVXPHG�RSHUDWLRQV�DV�RI�-XQH�������WKH�SURJUDP�PXVW�DOVR�SURWHFW�WKH�KHDOWK�DQG�VDIHW\�RI�VWXGHQWV�DQG�
VWDႇ�

&+$//(1*(��0DQDJLQJ�0HGLFDO�%HQH¿WV�LQ�2ႈFH�RI�:RUNHUV
�&RPSHQVDWLRQ�
Programs

BACKGROUND
7KH�'HSDUWPHQW¶V�2ႈFH�RI�:RUNHUV¶�&RPSHQVDWLRQ�3URJUDPV��2:&3��SURYLGHV�FRPSHQVDWLRQ�DQG�PHGLFDO�
EHQH¿WV�WR�ZRUNHUV�IRU�HPSOR\PHQW�UHODWHG�LQMXULHV�DQG�RFFXSDWLRQDO�GLVHDVHV��'XULQJ�)<�������2:&3�SDLG������
PLOOLRQ�LQ�PHGLFDO�EHQH¿WV�XQGHU�WKH�)HGHUDO�(PSOR\HHV¶�&RPSHQVDWLRQ�$FW��)(&$���PRUH�WKDQ������ELOOLRQ�XQGHU�
WKH�(QHUJ\�(PSOR\HHV�2FFXSDWLRQDO�,OOQHVV�&RPSHQVDWLRQ�3URJUDP�$FW��((2,&3$���DQG�����PLOOLRQ�XQGHU�WKH�
%ODFN�/XQJ�%HQH¿WV�$FW�

CHALLENGE FOR THE DEPARTMENT
2:&3�LV�FKDOOHQJHG�WR�HႇHFWLYHO\�PDQDJH�PHGLFDO�EHQH¿WV�LQ�LWV�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDPV�GXH�WR�WKH�
KLJK�ULVN�RI�IUDXG��ZDVWH��DQG�DEXVH�DVVRFLDWHG�ZLWK�����WKH�XVH�DQG�FRVW�RI�SKDUPDFHXWLFDOV�LQ�WKH�)(&$�SURJUDP�
DQG�����ULVLQJ�KRPH�KHDOWK�FDUH�FRVWV�LQ�WKH�((2,&3$�DXWKRUL]HG�SURJUDP��WKH�(QHUJ\�:RUNHUV�SURJUDP��
3UHYLRXV�2,*�ZRUN�LQ�WKH�)(&$�SURJUDP�KDV�LGHQWL¿HG�LQWHUQDO�FRQWURO�ZHDNQHVVHV�UHODWHG�WR�2:&3¶V�
PDQDJHPHQW�RI�SKDUPDFHXWLFDOV��)RU�H[DPSOH��2:&3�DOORZHG�LQFUHDVHV�LQ�ELOOLQJV�IRU�FRPSRXQGHG�GUXJV�WR�
JR�XQGHWHFWHG�DQG�IDLOHG�WR�LGHQWLI\�WKH�RYHUXVH�RI�RSLRLGV��*LYHQ�WKH�KLJK�ULVN�RI�IUDXG�UHODWHG�WR�SUHVFULSWLRQ�
SD\PHQWV��2:&3�QHHGV�WR�DQDO\]H�DQG�PRQLWRU�)(&$�FRVWV�WR�SURPSWO\�GHWHFW�DQG�DGGUHVV�VXFK�SUREOHPV�
,Q�WKH�(QHUJ\�:RUNHUV�SURJUDP��DQQXDO�KRPH�KHDOWK�FDUH�FRVWV�KDYH�ULVHQ�IURP������PLOOLRQ�LQ�)<������WR�PRUH�
WKDQ������PLOOLRQ�LQ�)<�������FRPSULVLQJ����SHUFHQW�RI�DOO�PHGLFDO�EHQH¿WV�SDLG�E\�WKH�SURJUDP�LQ�)<�������
:LWK�DQ�DJLQJ�FODLPDQW�SRSXODWLRQ��SURYLGHUV�FDQ�WDNH�DGYDQWDJH�RI�WKH�LQFUHDVHG�GHPDQG�IRU�KRPH�KHDOWK�FDUH�
VHUYLFHV�DQG�H[SORLW�ZHDNQHVVHV�LQ�2:&3¶V�H[LVWLQJ�FRQWUROV�E\�HPSOR\LQJ�WDFWLFV�WKDW�DUH�OHJDO�EXW�XQHWKLFDO��
VXFK�DV�LQDSSURSULDWHO\�EXQGOLQJ�RU�XQEXQGOLQJ�VHUYLFHV��$GGLWLRQDOO\��WKH�LQFUHDVHG�XVH�RI�WHOHKHDOWK�DV�D�UHVXOW�RI�
WKH�&29,'����SDQGHPLF�FRXOG�LPSDFW�2:&3¶V�H[LVWLQJ�FRQWUROV�RYHU�KRPH�KHDOWK�FDUH�VHUYLFH�UHTXHVWV�

DEPARTMENT’S PROGRESS
2:&3�KDV�WDNHQ�DFWLRQV�WR�EHWWHU�PDQDJH�SKDUPDFHXWLFDOV�LQ�WKH�)(&$�SURJUDP��LQFOXGLQJ������FRQWUDFWLQJ�
ZLWK�D�3KDUPDF\�%HQH¿WV�0DQDJHU��D�WKLUG�SDUW\�DGPLQLVWUDWRU�RI�SUHVFULSWLRQ�GUXJ�SURJUDPV������LPSOHPHQWLQJ�
QHZ�SROLFLHV�UHODWHG�WR�WKH�UHYLHZ�DQG�DSSURYDO�RI�SKDUPDF\�FODLPV������IRFXVLQJ�GDWD�DQDO\WLFV�RQ�WKH�SRSXODWLRQ�
RI�RSLRLG�XVHUV�ZLWK�WKH�SXUSRVH�RI�SUHGLFWLQJ�WKHLU�IXWXUH�EHKDYLRU������LPSURYLQJ�WKH�GHWHFWLRQ�RI�SRWHQWLDOO\�
IUDXGXOHQW�PHGLFDO�SURYLGHUV��DQG�����VXVSHQGLQJ�DQG�GHEDUULQJ�PHGLFDO�SURYLGHUV�FULPLQDOO\�FRQYLFWHG�RI�RU�
LQGLFWHG�IRU�GHIUDXGLQJ�WKH�)(&$�SURJUDP�WR�VWRS�SD\PHQWV�WR�WKHVH�SURYLGHUV�

$GGLWLRQDOO\��2:&3�FRQWLQXHV�WR�DQDO\]H�DQG�DXGLW�KRPH�KHDOWK�FDUH�ELOOLQJ�SUDFWLFHV�LQ�WKH�(QHUJ\�:RUNHUV�
SURJUDP�IRU�WKH�SXUSRVH�RI�PRGLI\LQJ�ELOOLQJ�UXOHV�DQG�SROLFLHV�ZKHQ�LW�XQFRYHUV�DEXVLYH�SUDFWLFHV��,W�KDV�DOVR�
PRYHG�WKH�DGMXGLFDWLRQ�RI�KRPH�KHDOWK�FDUH�LQWR�D�QDWLRQDO�RႈFH�XQLW�WKDW�IRFXVHV�H[FOXVLYHO\�RQ�PHGLFDO�EHQH¿WV�
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DGMXGLFDWLRQ��DQG�LW�KDV�SURYLGHG�LQWHUQDO�WUDLQLQJ�WR�WKDW�XQLW��2:&3�RႈFLDOV�DOVR�LPSOHPHQWHG�D�SURJUDP�LQWHJULW\�
XQLW�DQG�LQFUHDVHG�WKH�QXPEHU�RI�IUDXG�UHIHUUDOV�WR�WKH�2,*�IRU�LQYHVWLJDWLRQ�

WHAT REMAINS TO BE DONE
,Q�WKH�)(&$�SURJUDP��2:&3�QHHGV�WR�IXOO\�LPSOHPHQW�LWV�3KDUPDF\�%HQH¿WV�0DQDJHU�FRQWUDFW�WR�DGGUHVV�WKH�
IROORZLQJ�RSWLRQV�

• &RQGXFWLQJ�GUXJ�XWLOL]DWLRQ�UHYLHZV�WR�SUHYHQW�SRWHQWLDOO\�KDUPIXO�GUXJ�LQWHUDFWLRQV�
• ,PSOHPHQWLQJ�GUXJ�H[FOXVLRQ�DQG�IRUPXODU\�OLVWV�IRU�DOO�GUXJV�DQG�GUXJ�LQJUHGLHQWV�
• (QVXULQJ�FRQWLQXHG�XVH�RI�WKH�EHVW�PHWKRGV�IRU�FDOFXODWLQJ�IDLU�DQG�UHDVRQDEOH�SKDUPDFHXWLFDO�SULFLQJ�
• 5HTXLULQJ�WKH�XVH�RI�SUHIHUUHG�SKDUPDF\�SURYLGHUV��DQG
• 3HUIRUPLQJ�FRVW�OLPLW�FKHFNV�WR�LGHQWLI\�KLJK�GUXJ�SULFHV�UHTXLULQJ�DGGLWLRQDO�UHYLHZ�DQG�DXWKRUL]DWLRQ�

$IWHU�FRPSOHWLQJ�WKH�DERYH�SODQQHG�DFWLRQV��2:&3�QHHGV�WR�PHDVXUH�WKHLU�LPSDFW�RQ�XVH�DQG�FRVW�RI�SUHVFULSWLRQ�
GUXJV�DV�ZHOO�DV�FRQVLGHU�DGGLWLRQDO�RSWLRQV�IRU�PRQLWRULQJ�DQG�PDQDJLQJ�PHGLFDO�FRVWV�
2:&3�VKRXOG�FRQWLQXH�ZLWK�LWV�HႇRUWV�WR�LGHQWLI\�ZKDW�LQVXUDQFH�SURYLGHUV�DQG�RWKHU�IHGHUDO��VWDWH��DQG�ORFDO�
DJHQFLHV�DUH�GRLQJ�WR�PDQDJH�PHGLFDO�FRVWV�DQG�GHWHUPLQH�ZKLFK�EHVW�RU�SURPLVLQJ�SUDFWLFHV�PD\�EH�VXLWDEOH�IRU�
LWV�RSHUDWLRQV��2:&3�DOVR�QHHGV�WR�H[SDQG�LWV�XVH�RI�GDWD�DQDO\WLFV�WR�PRQLWRU�SD\PHQWV�IRU�SKDUPDFHXWLFDOV�DQG�
LGHQWLI\�WUHQGV��ULVNV��DQG�DSSURSULDWH�WUHDWPHQW�SODQV��,Q�WKH�(QHUJ\�:RUNHUV�SURJUDP��2:&3�VKRXOG�FRQWLQXH�
LWV�HႇRUWV�WR�DQDO\]H�KRPH�KHDOWK�FDUH�ELOOLQJV�IRU�DEXVLYH�SUDFWLFHV�DQG�WR�LGHQWLI\�DQG�UHIHU�DOOHJDWLRQV�LQYROYLQJ�
SRWHQWLDO�IUDXG�RU�DEXVH�WR�WKH�2,*�IRU�IXUWKHU�LQYHVWLJDWLRQ��)LQDOO\��2:&3�VKRXOG�FRQWLQXH�PRQLWRULQJ�WKH�
RQJRLQJ�&29,'����SDQGHPLF�DQG�LWV�LPSDFW�RQ�2:&3¶V�PDMRU�FRPSHQVDWLRQ�SURJUDPV�
 
CHALLENGE: Securing and Managing Information Systems

BACKGROUND
7KH�'HSDUWPHQW¶V�PDMRU�LQIRUPDWLRQ�V\VWHPV�FRQWDLQ�VHQVLWLYH�LQIRUPDWLRQ�FHQWUDO�WR�LWV�PLVVLRQ�DQG�SURJUDPV��
7KHVH�V\VWHPV�PDLQWDLQ�FULWLFDO�DQG�VHQVLWLYH�GDWD�UHODWHG�WR�¿QDQFLDO�DFWLYLWLHV��HQIRUFHPHQW�DFWLRQV��MRE�
WUDLQLQJ�VHUYLFHV��SHQVLRQV��ZHOIDUH�EHQH¿WV��DQG�ZRUNHU�VDIHW\�DQG�KHDOWK��,Q�)<�������WKH�'HSDUWPHQW¶V�
LQIRUPDWLRQ�WHFKQRORJ\��,7��LQYHVWPHQWV�ZHUH�HVWLPDWHG�DW������PLOOLRQ��7KH�IXQGV�ZHUH�XVHG�LQ�LPSOHPHQWLQJ�WKH�
'HSDUWPHQW¶V�VHUYLFHV�DQG�IXQFWLRQV�WR�VDIHJXDUG�WKH�8�6��ZRUNIRUFH�

CHALLENGE FOR THE DEPARTMENT
7KH�'HSDUWPHQW�IDFHV�FKDOOHQJHV�VDIHJXDUGLQJ�LWV�GDWD�DQG�LQIRUPDWLRQ�V\VWHPV��$OWKRXJK�WKH�'HSDUWPHQW�KDV�
PDGH�SURJUHVV�LQ�WKLV�DUHD��ZH�KDYH�FRQWLQXLQJ�FRQFHUQV�DERXW�'2/¶V�,7�JRYHUQDQFH��PRGHUQL]DWLRQ�HႇRUWV��DQG�
DELOLW\�WR�LGHQWLI\��SURWHFW��DQG�UHFRYHU�LQIRUPDWLRQ�V\VWHPV�DQG�GDWD��0RUHRYHU��WKLV�SDVW�\HDU�KDV�KLJKOLJKWHG�WKH�
HPHUJHQFH�RI�DGGLWLRQDO�,7�FKDOOHQJHV�LQ�UHPRWH�RSHUDWLRQV�DQG�VXSSO\�FKDLQ�PDQDJHPHQW�

7KH�2,*�FRQWLQXHV�WR�LGHQWLI\�LQIRUPDWLRQ�VHFXULW\�GH¿FLHQFLHV�LQ�WKH�FULWLFDO�DUHDV�RI�FRQ¿JXUDWLRQ�PDQDJHPHQW��
WKLUG�SDUW\�RYHUVLJKW��ULVN�PDQDJHPHQW��DQG�FRQWLQXRXV�PRQLWRULQJ��:KLOH�WKH�'HSDUWPHQW�KDV�PDGH�
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LPSURYHPHQWV�LQ�WKHVH�DUHDV��GH¿FLHQFLHV�FRQWLQXH�WR�H[LVW�DQG�UHSUHVHQW�RQJRLQJ�ULVNV�WR�WKH�FRQ¿GHQWLDOLW\��
LQWHJULW\��DQG�DYDLODELOLW\�RI�WKH�'HSDUWPHQW¶V�GDWD�DQG�LQIRUPDWLRQ�

7KH�'HSDUWPHQW�FRQVROLGDWHG�D�PDMRULW\�RI�LWV�LQIRUPDWLRQ�WHFKQRORJ\�DQG�UHVRXUFHV�XQGHU�WKH�$VVLVWDQW�6HFUHWDU\�
IRU�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW�DV�SDUW�RI�DQ�,7�VKDUHG�VHUYLFHV�PRGHO�LQ�'HFHPEHU�������:KLOH�WKH�&KLHI�
,QIRUPDWLRQ�2ႈFHU��&,2��SURYLGHV�WKH�PDQDJHPHQW�DQG�RYHUVLJKW�RI�'2/¶V�,7�UHVRXUFHV�IRU�WKH�$VVLVWDQW�
6HFUHWDU\�IRU�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW��WKH�SRVLWLRQ�RI�WKH�&,2�KDV�QRW�EHHQ�JLYHQ�WKH�LQGHSHQGHQFH�DQG�
DXWKRULW\�IRU�LPSOHPHQWLQJ�DQG�PDLQWDLQLQJ�WKHVH�UHVRXUFHV��7KH�&,2¶V�SRVLWLRQ�LV�QRW�DOLJQHG�ZLWK�WKDW�RI�RWKHU�
'2/�DJHQF\�KHDGV��DQG�WKH�&,2�GRHV�QRW�UHSRUW�GLUHFWO\�WR�WKH�6HFUHWDU\�RI�/DERU��DV�UHTXLUHG��
$V�DQ�LQFUHDVLQJ�QXPEHU�RI�'2/�HPSOR\HHV�DUH�JUDGXDOO\�DEOH�WR�UHWXUQ�RQ�VLWH�IRU�ZRUN��WKH�'HSDUWPHQW�ZLOO�
QHHG�WR�GHWHUPLQH�ZKLFK�IXQFWLRQV�DQG�RSHUDWLRQV�DUH�VXLWDEOH�IRU�FRQWLQXHG�WHOHZRUN��DQG�ZKHWKHU�LWV�LQIRUPDWLRQ�
V\VWHPV�DQG�SURFHVVHV�FDQ�SURYLGH�VXႈFLHQW�FDSDELOLW\�DQG�VHFXULW\�
 
DEPARTMENT’S PROGRESS
7KH�'HSDUWPHQW�LPSOHPHQWHG�QHZ�SURJUDPV�DQG�V\VWHPV�GHVLJQHG�WR�VWUHQJWKHQ�VHFXULW\�RSHUDWLRQV��LQFOXGLQJ�
H[SDQGLQJ�LWV�YXOQHUDELOLW\�VFDQQLQJ�FRYHUDJH��7KH�'HSDUWPHQW�FRQWLQXHV�WR�UHRUJDQL]H�LWV�,7�UHVRXUFHV�DQG�
FDSDELOLWLHV�WR�D�PRUH�FHQWUDOL]HG�VKDUHG�VHUYLFHV�HQYLURQPHQW�XQGHU�WKH�2ႈFH�RI�$VVLVWDQW�6HFUHWDU\�IRU�
$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW��2$6$0��WR�EHWWHU�PDQDJH�UHVRXUFHV�DQG�SURMHFWV�IRU�PRGHUQL]LQJ��VHFXULQJ��
DQG�FRQVROLGDWLQJ�LQIRUPDWLRQ�WHFKQRORJ\��DQG�WKLV�LQFOXGHV�UHDOLJQLQJ�LQIRUPDWLRQ�SURFHVVHV�DQG�SHUVRQQHO��
'XULQJ�WKH�&29,'����SDQGHPLF��WKH�'HSDUWPHQW�TXLFNO\�HQKDQFHG�DQG�LPSOHPHQWHG�V\VWHPV��HQVXULQJ�
FRQWLQXHG�RSHUDWLRQ�RI�LWV�V\VWHPV�

WHAT REMAINS TO BE DONE
:KLOH�WKH�'HSDUWPHQW�KDV�FRQVROLGDWHG�WKH�PDMRULW\�RI�LQIRUPDWLRQ�WHFKQRORJ\�ZLWKLQ�2$6$0��WKH�'HSDUWPHQW�
QHHGV�WR�XVH�WKLV�RSSRUWXQLW\�WR� 

• $GGUHVV�UHFXUULQJ�LQIRUPDWLRQ�VHFXULW\�GH¿FLHQFLHV�
• 6WUHQJWKHQ�LWV�RYHUVLJKW�UHVSRQVLELOLWLHV�WR�HQVXUH�'2/�DJHQFLHV�DGKHUH�WR�WKH�'HSDUWPHQW¶V�LQIRUPDWLRQ�

VHFXULW\�SROLFLHV��SURFHGXUHV��DQG�FRQWUROV�
• (QVXUH�WKH�LPSOHPHQWDWLRQ�RI�LWV�VHFXULW\�UHTXLUHPHQWV�ZLWK�'2/¶V�WKLUG�SDUW\�DQG�FORXG�V\VWHPV�
• (QKDQFH�LWV�VHFXULW\�SURJUDP�E\�HQVXULQJ�VHFXULW\�WRROV�DUH�HႇHFWLYHO\�LPSOHPHQWHG��DQG
• 3ODQ�IRU�HPHUJLQJ�VHFXULW\�WKUHDWV��VXFK�DV�UHFHQW�VXSSO\�FKDLQ�YXOQHUDELOLWLHV�
 
)XUWKHUPRUH��WKH�'HSDUWPHQW�QHHGV�WR�UHDVVHVV�WKH�LQFRUSRUDWLRQ�RI�WKH�%XUHDX�RI�/DERU�6WDWLVWLFV��%/6��DQG�
WKH�2ႈFH�RI�WKH�&KLHI�)LQDQFLDO�2ႈFHU��2&)2��DV�SDUW�RI�'2/¶V�,7�6KDUHG�6HUYLFHV�DQG�HOHYDWH�WKH�UHSRUWLQJ�
VWUXFWXUH�IRU�WKH�&,2¶V�SRVLWLRQ�IURP�WKH�$VVLVWDQW�6HFUHWDU\�IRU�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW�WR�WKH�6HFUHWDU\�
RI�/DERU�DQG�WKXV�HQVXUH�WKH�&,2�KDV�WKH�DXWKRULW\�DQG�DFFRXQWDELOLW\�WR�JRYHUQ�'2/¶V�,7�UHVRXUFHV�
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